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Aim One: Supporting People       “ To promote social inclusion and enable communities and individuals to  

       participate in improving the quality of life in the High Peak.” 
Priorities  We will have met this priority if  

by March 2010…                   …and by 2014 
This year we will… Resources 

allocated to 
this priority 

Top Priority: 
Ensure that there is 
an adequate supply 
of housing and an 
increase in decent 
and affordable 
housing in the 
Borough 

330 net additional 
homes have been 
provided  
 
40 additional 
affordable homes 
have been provided   
 (Baseline: Nov 2008 
- 16) NI 155 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1590 net additional homes 
have been provided 
 
 
300 additional affordable 
homes have been 
provided. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Formulate a revised planning policy that 
will enable an increase in the proportion of 
affordable housing being built. 
 
Negotiate with developers to build more 
affordable homes. 
 
Submit a planning application for at least 
one rural site for affordable housing. 
 
Work in partnership with Derbyshire Dales 
District Council, Staffordshire Moorlands 
District Council and the Peak District 
National Park Authority to explore funding 
options for affordable and decent homes 
with the Homes and Communities Agency. 
 
Increase access to information and advice 
about Housing Options, especially to those 
vulnerable members of our community. 
 
Bring at least 30 homes of vulnerable 
people up to the decent homes standard 
through the use of £407,000 secured 
through Government funding. 
 

 

 

 

 
 

 
£1,100k 
(capital) 
 
£363k 
(revenue) 
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Priorities  We will have met this priority if  
by March 2010…                   …and by 2014 

This year we will… Resources 
allocated to 
this priority 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
400 vulnerable 
households in a 
dwelling with a low 
energy rating have 
been taken out of fuel 
poverty – NI 187 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2400 households have 
been taken out of fuel 
poverty 

Encourage landlords to sign up to the 
Landlord Accreditation Scheme which will 
ensure that their properties are to a decent 
standard. 
 

Work with High Peak Community Housing 
to target empty property owners and offer 
them a package of advice and assistance 
to bring houses back into use. 
 

Continue to invest in aids and adaptations 
to enable at least 175 older people and 
people with disabilities to remain living in 
their own homes. 
 
Carry out a survey to identify at least 400 
properties that are in fuel poverty and 
introduce appropriate measures to deliver 
affordable warmth to these properties such 
as: 

• Encouraging people to claim 
benefits when eligible to maximise 
income; 

• Referring people to Government 
schemes, e.g. Warmfront, and using 
Government money to support 
home improvements including home 
insulation. 

. 
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Priorities  We will have met this priority if  
by March 2010…                   …and by 2014 

This year we will… Resources 
allocated to 
this priority 

Help to make the 
High Peak a safer 
place 

The Serious 
Acquisitive Crime rate 
has fallen to 848 (NI 
16) Baseline March 
2008: 865 
 

The Assault with 
Injury Crime Rate has 
fallen to 776 (NI 20) 
Baseline March 2008: 
844 
 
We have increased 
understanding of 
local concerns about 
anti-social behaviour 
and crime by the local 
council and Police (NI 
27) – baseline to be 
established following 
Place Survey 
 

86% of Acceptable 
Behaviour Contracts 
are successful 
 (Baseline: Nov 2008  
  - 86%) 
 

The Serious Acquisitive 
Crime rate has fallen to 
839  
 

 

 

The Assault with Injury  
Crime Rate has fallen to 
743 
 

 

 

 

 

 

 

 

 

 

 

 

 

86% of Acceptable 
Behaviour Contracts are 
successful 
 
 
 

Work with the Police, High Peak 
Community Housing, and other agencies to 
reduce the number of persistent offenders 
of anti-social behaviour through 
diversionary activities (see page 6); 
mentoring; and agreeing acceptable 
behaviour contracts.  
 
Train at least 25 frontline staff through the 
First Contact Scheme to be able to refer 
vulnerable people to support services such 
as the Handyvan Scheme, which will 
ensure that their homes are safe and 
secure, or further support in terms of 
benefits. 
 

Conduct 10 multi-agency enforcement 
operations on licensed premises in 
partnership with the police, the fire and 
rescue service and trading standards. 
 

Launch a ‘Good Pub’ award scheme to 
encourage good management in licensed 
premises which will help prevent crime and 
disorder, promote public safety, reduce 
nuisance, and protect children from harm. 
 

Promote the "Secured by Design" scheme 
for new developments, in cooperation with 
the police and ensure that at least one 
new development is awarded 'Secured by 
Design'. 

 
 

 

£32k 
(revenue) 
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Priorities  We will have met this priority if  
by March 2010…                   …and by 2014 

This year we will… Resources 
allocated to 
this priority 

Provide 
opportunities for 
Young People  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We have established 
a baseline for young 
people participation in 
positive activities (NI 
110) 
 
95% of school aged 
children educated 
through the school 
system take part in at 
least 2 hours high 
quality physical 
education in and out 
of school (Baseline: 
93%) (NI 157) 
 
16% of young people 
are volunteering in 
sports activities 
(Baseline: 12% 2008) 
 
 

 
 
 
 
 
 
100% of school aged 
children take part in at 
least 2 hours high quality 
physical education in and 
out of school (Baseline: 
93%) 
 
 
 
 
20% of young people are 
volunteering in sports 
activities (Baseline: 12% 
2008) 

Deliver the following projects, designed in 
consultation with local young people and 
communities: 
� Simmondley Multi-Use Games Area; 
�  Whitfield Multi-Use Games Area;  
� Hadfield Skate park;  
� Improved play facilities at Ashwood 

Park, Brown Edge Road, Harpur Hill 
Play Area and diversionary activities 
at Chapel Lane Recreation area, 
Hadfield. 

 
Provide casual free swimming for under 
16s until March 2011. 
 
Develop a High Peak Young People’s Arts 
Network by June 2009. 
 
Engage young people in a range of 
activities to divert them away from anti-
social behaviour in 7 priority areas 
including Fairfield, Gamesley, Hadfield, 
New Mills, Buxton Central, Furness            
Vale and Chapel-en-le-Frith. 
 
Set up a High Peak Leadership Academy 
to encourage young people to volunteer in 
sports activities. 
 
Engage with at least 250 young people in 
Local Democracy Week to enable them to 
influence local decision-making 

 
 
 
£199k 
(capital) 
 
£77k 
(revenue) 
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Priorities  We will have met this priority if  
by March 2010…                   …and by 2014 

This year we will… Resources 
allocated to 
this priority 

Ensure people’s 
older years are 
happy and healthy 
 

23% of adults 
participate regularly 
in sports (NI 8), 
baseline: 22.3% 
2005/06 
 
NI 120 
All age all cause 
mortality rate 
 

NI 139 - The extent to 
which older people 
receive the support 
they need to live 
independently at 
home 
 
We are in the top 
quartile regarding 
satisfaction with 
leisure facilities 
(Baseline: 2005/06) 
 
4.2% of adults 
volunteering in sport 
(Baseline: 2005/06 
3.9%) 

27% of adults participate in 
sports (NI 8) baseline: 
22.3% 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
To be in the top quartile 
regarding satisfaction with 
leisure facilities (Baseline: 
2005/06) 
 
 
5% of adults volunteering 
in sport 

Continue to invest in the Derbyshire 
Concessionary travel scheme to enable 
over 60s to travel free, off-peak on local 
buses, anywhere in England. 
 
After consultation with local users, 
refurbish New Mills Leisure Centre and 
Glossop Leisure Centre by October 2009 
to improve provision and access. 
 
Increase the opportunities for people aged 
45+ to take part in physical activity 
beneficial to health by: 

• Providing free swimming for over 60s at 
Buxton, New Mills and Glossop pools 
until March 2011; 

• Enrolling at least 175 people on the 
Gold Standard Health Referral 
Programme from GPs; 

• Involving at least 120 people aged 45+ 
who are at risk from coronary heart 
disease by living a sedentary lifestyle in 
the ‘Active for Life’ programme where 
they will be consulted on their 
preferences and then encouraged to 
participate in activities such as ‘walking 
for health’; 

• Setting up 8 jogging groups; 

• Conducting 170 planned health walks 
through the scheme accredited by 
Natural England and the British Heart 
Foundation. 

 
£1,139k 
(revenue) 
 

£750k 
(capital) 
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Priorities  We will have met this priority if  
by March 2010…                   …and by 2014 

This year we will… Resources 
allocated to 
this priority 

 
Encourage participation in leisure activities 
by targeted marketing campaigns to raise 
awareness of opportunities available to 
take part in physical activity. 
 

The total resource allocation for our aim of Supporting People is £2,049,000 capital (Housing and general fund together) and 
£1,611,000 revenue. 
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Aim Two: Creating Jobs and Prosperity     “ To create a thriving local economy which is responsive to the    

                                                    needs of local communities.” 
 

Priorities  We will have met this priority if  
by March 2010…                  …and by 2014 
 

This year we will… Resources 
allocated to 
this priority 

Top Priority:   
Ensure our 
Town Centres 
are attractive, 
vibrant and 
distinctive 
places for 
business and 
the local 
community 

There has been a 3% 
increase in resident 
satisfaction with the overall 
attractiveness of our town 
centres  
     (Baseline: 57% for  
     2007/08)  
 
85% of shop premises are 
occupied (Baseline: 93% 
2007/08)  
 

There has been a 6% 
increase in resident 
satisfaction with the overall 
attractiveness of our town 
centres 
 
 
 
93% of shop premises are 
occupied  

Drive the regeneration of our towns by: 

• Facilitating the start of construction 
of the Buxton Crescent & Thermal 
Spa Project by March 2010; 

• Conducting a Derbyshire Market 
Towns Benchmarking Study in 
Whaley Bridge, Chapel-en-le-Frith, 
New Mills, Buxton and Glossop to 
enable comparisons with other 
areas over time; 

• Starting construction of the Arts 
Centre in the existing Paxton Suite, 
Pavilion Gardens; 

• Agreeing a detailed proposal at 
Woods Mill, Glossop for housing, 
retail, leisure and employment 
opportunities; 

• Safeguarding the future of Glossop 
Town Hall and Glossop Market Hall  
as a community asset by creating 
detailed proposals by October 2009; 

• Facilitating the improvement of 
medical facilities at Easton House 
and George Street. 

 
Complete a survey of car parking across 
the Borough and identify options for 
improving parking arrangements. 

 
£1,675k 
(capital) 
 
£197k 
(revenue) 
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Priorities  We will have met this priority if  
by March 2010…                  …and by 2014 
 

This year we will… Resources 
allocated to 
this priority 

 
Continue to support the Opera House, 
Buxton Festival and the Gilbert and 
Sullivan Festival. 

Improve the 
quality and 
choice of local 
employment 
 

% working age people 
claiming out of work 
benefits in the worst 
performing 
neighbourhoods (NI 153) 
 
We have established a 
baseline for the number of 
VAT registered businesses 
in the area showing growth 
(172) 
 
 

 Develop a task force to deal with rising 
unemployment in the target areas of 
Gamesley, Fairfield, Whitfield, Buxton 
Central and New Mills. 
 
Examine the creation of incubator units in 
Buxton to support the development of 
small, high-value businesses by 
September 2009. 
 
Carry out a survey on derelict sites at 
Market Street, Buxton and Ferro-Alloys in 
Glossop by September 2009. 
 
Agree the masterplan for the re-
development of the Whaley Bridge Canal 
Basin and access to Bingswood Industrial 
Estate by October 2009. 
 
Continue to support Business Link in 
providing business advice in the area. 
 

 
£200k 
(capital) 
 
£343k 
(revenue) 
 
 
 

The total resource allocation for our aim of Creating Jobs and Prosperity is £1,875,000 capital (general fund) and £540,000  
revenue 
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Aim Three: Protecting the Environment     “ To enhance the quality of the local and global environment.” 
     Priorities  We will have met this priority if  

by March 2010…                  …and by 2014 
 

This year we will… Resources 
allocated to 
this priority 

Top priority: 
Enhance and 
maintain a 
clean and 
attractive 
public realm 

 

We have reduced the 
percentage of land and 
highways which has: 

• Levels of litter below an 
acceptable level to 6% 
(NI 195a) 

• Levels of detritus below 
an acceptable level to 
6% (NI195b) 

• ‘Unacceptable graffiti’ to 
1% (NI 195c) 

• ‘Unacceptable fly-
posting’ to 0% 

 
We have achieved the 
highest standard (1) for a 
reduction in fly-tipping 
incidents and enforcement 
action (NI 196) 
 
64% of our residents are 
satisfied with street 
cleanliness standards in 
the Borough   
(Baseline: 58% for 
2007/08)  
 
74% of our residents are 
satisfied with our parks 

We have reduced the 
percentage of land and 
highways which has: 

• Levels of litter below an 
acceptable level to 
5.5% (NI 195a) 

• Levels of detritus below 
an acceptable level to 
5.5% (NI 195b) 

• ‘Unacceptable graffiti’ to 
0.8% (NI 195c) 

• ‘Unacceptable fly-
posting’ to 0% 

 
We have maintained the 
highest standard (1) for a 
reduction in fly-tipping 
incidents and enforcement 
action (NI 196) 
 
71% of our residents are 
satisfied with street 
cleanliness standards in 
the Borough 
  
 
 
78% of our residents are 
satisfied with our parks 

Run a ‘Keep High Peak tidy’ campaign 
across the borough through: 

• Undertaking education and 
enforcement activities in partnership 
with Safer Neighbourhood Teams 
and Police Community Support 
Officers; 

• Engaging and empowering the 
community and environmental 
groups such as Friends of Park 
groups through environmental 
projects and Public Pride 
campaigns; 

• Tackling 10 priority ‘grot spots’ 
identified by the community; 

• Conducting high profile publicity 
campaigns including visits to 
schools. 

 
Develop the Open Space Strategy to 
determine future priorities for the public 
realm. 

 
Conduct ‘Smart Streets’ audits in the 5 
town centre areas in partnership with 
Derbyshire County Council to reduce street 
clutter and improve their general 
presentation. 
 

 
£65k (capital) 
 
£87k 
(revenue) 
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     Priorities  We will have met this priority if  
by March 2010…                  …and by 2014 
 

This year we will… Resources 
allocated to 
this priority 

and open spaces  
(Baseline 70% for   
     2007/08)  
 

and open spaces Carry out a range of environmental 
improvements through our 4 area based 
‘Going Local’ groups.   
 

Limit the 
amount of 
household 
waste going to 
landfill sites 

40% of household waste is 
being recycled, reused or 
composted (NI 192). 
 
 
570kg of residual waste is 
collected per household 
(NI 191). 
 
62% of municipal waste is 
landfilled (NI 193) 

48% of household waste is 
being recycled, reused or 
composted. 
 
 
520kg of residual waste is 
collected per household. 
 
 
58% of municipal waste is 
landfilled. 

Develop a new waste strategy to set out 
how the Council will reach and exceed 
these targets and improve recycling 
services. 
 
Ensure that 100% of households have 
access to recycling services by including 
remaining rural properties. 
 
Extend the range of recyclables collected 
to include kitchen waste once the 
Waterswallows waste and recycling 
infrastructure is established by Derbyshire 
County Council. 
 
Undertake a study regarding current 
recycling behaviour and identify areas for 
improvement. 
 

 
£517k 
(revenue) 

To mitigate 
carbon dioxide 
emissions of 
residents, 
businesses 
and transport 
in High Peak 
 
 

Carbon dioxide emissions 
have been reduced by 1% 
(10,200 tonnes) against a 
2007/08 baseline (NI 185 
and NI 186) 
 
 
 
 

Carbon dioxide emissions 
have been reduced by 3% 
(30,600 tonnes) against a 
2007/2008 baseline 
 
 
 
 
 

Refer householders to government funded 
energy efficiency schemes and provide 
them with energy efficiency advice and 
information via the East Midlands Energy 
Efficiency Advice Centre.  
 
Support and develop low carbon 
communities.  
 

 
 
 
£198k 
(revenue) 
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     Priorities  We will have met this priority if  
by March 2010…                  …and by 2014 
 

This year we will… Resources 
allocated to 
this priority 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
To ensure that 
our services 
and 
communities 
are resilient to 
the inevitable 
impacts of 
climate 
change. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
We will have carried out a 
comprehensive risk based 
assessment of our 
vulnerabilities to weather 
and climate. We will have 
identified priority risks for 
our services and 
communities in High Peak. 
(NI 188)   
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
We will have embedded 
climate impacts and risks 
across council decision 
making. We will provide 
leadership and support for 
Local Strategic Partners to 
manage major weather 
and climate 
vulnerabilities/opportunities 
across the wider local 
authority area. 
 

Signpost local businesses towards free 
energy efficiency advice and information.  
 
Introduce good practice measures to 
ensure that major developments include 
provisions for providing some of their 
energy from onsite renewable sources.  
 
Ensure that the Council achieves a target 
of reducing its own carbon dioxide 
emissions by 2% through improving our 
energy efficiency and replacing inefficient 
equipment.  
 
Identify potential risks to our communities 
as a result of climate change and establish 
an action plan. 
 
Carry out service based risk assessments 
to ensure that we are able to provide 
business continuity during adverse weather 
conditions.    
 
 
 
 

 
 
 
 
 
 
 

The total resource allocation for our aim of Protecting the Environment is £65,000 capital (general fund) and £802,000 revenue 
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Aim Four: Improving the Council       “ To be considered a high performing council  

            by our local community, partners and peers.” 
Priorities  We will have met this priority if  

by March 2010…                  …and by 2014 
   

This year we will… Resources 
allocated to 
this priority 

Top priority: 

Ensure the 
Council can 
demonstrate 
value for 
money and 
remains fit to 
meet future 
challenges  

We have accumulated 
efficiency gains of at least 
£1.168m since April 2008 
(NI 179) 
 
      
 
 
 
 
 

We have accumulated 
efficiency gains of at least 
£3.5m 
 
 
 
 
 

Continue to implement our ‘Fit for the 
Future’ programme to make the Council 
more efficient, reducing our property needs 
through encouraging more staff to work 
from home.  

• 100 additional homeworkers by 
March 2010 

• asset costs reduced by at least 
£50,000 by March 2010 

 
Save costs by sharing services with 
Staffordshire Moorlands District Council 
through our strategic alliance as well as 
with other councils and partners.  The 
strategic alliance will establish joint working 
arrangements and a shared approach to 
the delivery of key services such as 
Environmental Health, Information and 
Communications Technology, Grounds 
maintenance, Procurement and Asset 
Management. 
 

 
£100k capital 

Ensure we are 
and are seen 
to be a 
‘customer first’ 
organisation  

57% of residents are 
satisfied with the Council 
(Baseline: 56% for 2006 
BVPI survey) 
 

58% of residents are 
satisfied with the Council  
 
 
 

Work with our partners to improve and 
extend the range of services that 
customers can access through our One 
Stop Shops and review the locations, 
environment and range of services 

 
£500k 
(capital) 
 
£197k 
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Priorities  We will have met this priority if  
by March 2010…                  …and by 2014 
   

This year we will… Resources 
allocated to 
this priority 

68% of customers are 
satisfied with the way we 
handled their complaint  
(Baseline: 67% 2008/9 to 
date)  
 
 
We will have established a 
baseline for avoidable 
contact (NI 14) 
 
There has been an 
additional 15% increase in 
the number of customer 
transactions made through 
our website (baseline: 
2677 for 2007/08) 
 
 
70% of people believe that 
people from different 
backgrounds get on well 
together in their local areas 
(NI 1) Baseline: 68% in 
2005/06 
 

71% of customers are 
satisfied with the way we 
handled their complaint 
 
 
 
 
Avoidable contact will have 
been reduced by 5% 
 
 
There has been a 30% 
increase in the number of 
customer transactions 
made through our website 
 
 
 
 
73% of people believe that 
people from different 
backgrounds get on well 
together in their local areas 
(NI 1) Baseline: 68% in 
2005/06 

including agreeing plans by June to 
implement One-Stop-Shops.  
 
Develop the Council’s website further to 
enable users to find, access and complete 
more of their transactions on line. 
 
Achieve the Customer Service Excellence 
Standard by March 2010 to ensure that our 
citizens are at the heart of our service 
provision. 
 
Conduct quarterly reviews with service 
areas which have a high level of customer 
contact such as waste collection and 
benefits to ensure that fewer customers 
have to contact us because of a failure to 
deliver a service or provide adequate 
information. 
 
Have a complete and accurate 
understanding of our local communities, 
including better understanding of those 
who are disadvantaged, to enable us to 
provide appropriate and responsive 
services. 
 
Implement the new national guidance on 
equalities and diversity through the 
Equality Framework for Local Government. 
 

(revenue) 

Invest in our We have maintained Level We have reached Level 3 Continue to train and develop staff in line  
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Priorities  We will have met this priority if  
by March 2010…                  …and by 2014 
   

This year we will… Resources 
allocated to 
this priority 

People 2 of the Investors in 
People profiles  
 
We have achieved the 
Councillor Development 
Charter 
 
 

of the IIP profiles  with our commitment to Investors in 
People. 
 
Continue to offer our Councillors a 
comprehensive training programme and 
work towards achieving the ‘Councillor 
Development Charter’ so that they can fulfil 
their roles. 
 
  

£77k 
(revenue) 

Improving 
Service 
Performance  

We have established a 
baseline for the 
performance of our 
services in comparison to 
the national average, 
based on the new national 
indicators. 
 
 

We have established a 
target for the performance 
of our services in 
comparison to the national 
average, based on the new 
national indicators. 
 
 

Prepare for the new Comprehensive Area 
Assessment framework by: 

• Completing the 2009 Use of Resources 
self-assessment; 

• Submitting a Managing Performance 
self-assessment. 

 
Respond to the results of the Place Survey 
which measures the satisfaction of up to 
4,000 households. 
 
Develop Action Plans for below average 
National Indicators and review in October 
2009.  

 
£52k 
(revenue) 

The total resource allocation for our aim of Improving the Council is £600,000 capital (general fund) £326,000 revenue 
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