~ Improving High Peak

Priorities for Action
2009 2014

The C cil’s 5-year Corporate Plan
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Improving the Quality of Life in the High Peak



Aim One: Supporting People

" To promote social inclusion and enable communities and individuals to
participate in improving the quality of life in the High Peak.”

Priorities

We will have met this priority if

by March 2010...

...and by 2014

This year we will...

Resources
allocated to
this priority

Top Priority:
Ensure that there is
an adequate supply
of housing and an
increase in decent
and affordable
housing in the
Borough




Priorities We will have met this priority if This year we will... Resources
by March 2010... ...and by 2014 allocated to
this priority
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Priorities We will have met this priority if This year we will... Resources

by March 2010... ...and by 2014 allocated to
this priority
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Priorities

We will have met this priority if
by March 2010...

...and by 2014

This year we will...

Resources
allocated to
this priority

Provide
opportunities for
Young People
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Priorities

We will have met this priority if

by March 2010...

...and by 2014

This year we will...

Resources
allocated to
this priority

Ensure people’s
older years are
happy and healthy
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Priorities

We will have met this priority if
by March 2010...

...and by 2014

This year we will...

Resources
allocated to
this priority

The total resource allocation for our aim of Supporting People is £2,049,000 capital (Housing and general fund together) and

£1,611,000 revenue.




Aim Two: Creating Jobs and Prosperity " To create a thriving local economy which is responsive to the
needs of local communities.”

Priorities We will have met this priority if This year we will... Resources
by March 2010... ...and by 2014 allocated to
this priority

Top Priority:
Ensure our 50 6"-
Town Centres (

are attractive, . :

vibrant and 5 #6-
distinctive (Baseline: 57% for 0
places for 2007/08)

business and
the local "@

community (& (Baseline: 93%
2007/08)




Priorities

We will have met this priority if

by March 2010...

...and by 2014

This year we will...

Resources
allocated to
this priority

Improve the
quality and
choice of local
employment

The total resource allocation for our aim of Creating Jobs and Prosperity is £1,875,000 capital (general fund) and £540,000
revenue




Aim Three: Protecting the Environment

" To enhance the quality of the local and global environment.
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Priorities

We will have met this priority if

by March 2010...

...and by 2014

This year we will...

Resources
allocated to
this priority

Top priority:
Enhance and
maintain a
clean and
attractive
public realm
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2007/08)
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Priorities

We will have met this priority if

by March 2010...

...and by 2014

This year we will...

Resources
allocated to
this priority

(
(Baseline 70% for
2007/08)
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Limit the
amount of
household
waste going to
landfill sites
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To mitigate
carbon dioxide
emissions of
residents,
businesses
and transport
in High Peak




Priorities

We will have met this priority if

by March 2010...

...and by 2014

This year we will...

Resources
allocated to
this priority

To ensure that
our services
and
communities
are resilient to
the inevitable
impacts of
climate
change.

The total resource allocation for our aim of Protecting the Environment is £65,000 capital (general fund) and £802,000 revenue




Aim Four: Improving the Council " To be considered a high performing council

by our local community, partners and peers.”

Priorities We will have met this priority if This year we will... Resources
by March 2010... ...and by 2014 allocated to
this priority

Top priority: | - (@& & - (@& &
Ensure the ¢ O ( O
Council can 5 ? 64 ( 5§
demonstrate :
value for
money and
remains fit to
meet future
challenges
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Ensure we are | "'6@

and are seen * / & (
tobe a (Baseline: 56% for 2006
‘customer first’ | BVPI survey)
organisation




Priorities We will have met this priority if This year we will... Resources
by March 2010... ...and by 2014 allocated to

this priority
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Priorities

We will have met this priority if
by March 2010...

...and by 2014

This year we will...

Resources
allocated to
this priority

People
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Improving
Service
Performance
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The total resource allocation for our aim of Improving the Council is £600,000 capital (general fund) £326,000 revenue




