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1. EXECUTIVE SUMMARY

The Single Conversation business model, established by the Homes and
Communities Agency (HCA) has been developed to co-ordinate discussion
and make better use of local funding streams. The Peak Housing Market Area
(Peak HMA) has risen to the challenge and produced this Local Investment
Plan (LIP), one of the first in the East Midlands.

Whilst public and voluntary agencies in the Peak Housing Market Area have
worked together for many years, our Single Conversation creates a formal
partnership that brings together the main bodies responsible for providing new
homes and regenerating neighbourhoods and communities.

We face real challenges in creating the homes and places in which local
people want to live. The quality of our local environment is very high with
protected landscapes and conservation areas common throughout. The cost
of building new homes can often be expensive in comparison to towns and
cities and the turnover of the existing social and private rented homes can
also be slow.

Local people on low wages face real difficulties in buying market homes and
this is exacerbated by wealthier people moving in to the Peak District,
attracted by the beautiful countryside and ease of access to cities like
Manchester, Sheffield and Derby. Demographic changes are also taking place
with older people comprising a growing proportion of the population across
Derbyshire Dales and High Peak.

Our rural landscapes are recognised for their idyllic nature but this masks the
very real difficulty of helping villages to remain viable. Local shops and
services such as schools are under threat as younger households move away
due to the lack of affordable and decent homes. Building new homes can
support villages to remain viable and give people hope for the future.

Despite these complex and interrelated issues we have been successful in
helping to provide new affordable homes and working with local communities
to understand their concerns. Both Derbyshire Dales District Council
(DDDC)and High Peak Community Housing (HPCH) were shortlisted for
housing awards in 2010 which reflect their successful housing work in these
areas.

This Local Investment Plan and the individual Local Investment Agreements
(LIA) the HCA will sign up to with Derbyshire Dales DC (DDDC) and High
Peak BC (HPBC), set out ambitious but deliverable plans for providing new
affordable homes and regenerating sites which have the potential to provide
jobs and homes. We recognise that we cannot rely on the HCA to contribute
to funding all of the new homes we need and will have to explore new
opportunities to attract inward investment. We must also continue to make
effective use of our own resources.

Whilst our ‘Single Conversation’ will continue in the delivery of the Local
Investment Plan, the focus of our work will concern actions to bring forward
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the developments and opportunities needed to create quality places for local
people to live, work and play.

This Plan is subject to the constitutional right of any future Parliament to determine the
amount of money to be made available to the Agency in any year and the purpose for
which such money can be used
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2.1

2.2

VISION

The Derbyshire Dales and High Peak Local Strategic Partnership has
recently prepared a new Sustainable Community Strategy (SCS) for the
period 2009-2014. This has been prepared following extensive
consultation with the local communities in both the Derbyshire Dales and
High Peak, key stakeholders, and having regard to an extensive

evidence base.

Drawing on the consultation and evidence base, the Derbyshire Dales
and High Peak Local Strategic Partnership has identified four priority

challenges:

LSP Four Priority Areas

Local Strategic Partnership

The provision of Support for Developing an Ensuring
decent, future economy that people’s older
affordable generations provides high- years are
housing wages and happy and
high-skills healthy

2.3

2.4

The Derbyshire Dales and High Peak Local Strategic Partnership has
also set out a clear mandate to embed issues relating to the environment
and climate change across all it's activities and have regard to the need
to tackle crime, the fear of crime, road safety and access to services.

A joint vision has been agreed for both the Sustainable Community
Strategy and the Derbyshire Dales and High Peak Joint Core Strategy,

and will be the vision for this Investment Plan:
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2.5

The Peak District will be a distinctive high qualit y rural
environment with...
People of all ages who are healthy and safe
High-wage, high-skill jobs
Affordable, decent homes for local people
Towns and villages that offer a high quality of lif e.

This compliments the vision set out in the Peak District National Park
Management Plan* and can be implemented within National Park
purposes. In summary the National Park Vision is that it will be
conserved and enhanced, with its landscapes, biodiversity, tranquillity,
cultural heritage and settlements valued for their diversity and richness.
Residents and visitors will appreciate, understand and enjoy its special
gualities. Vibrant communities and a thriving economy will promote a

strong sense of identity.

The Peak Housing Market Area- Diverse and Different

2.6

2.7

This Investment Plan covers the whole of the administrative areas of
Derbyshire Dales District Council and High Peak Borough Council.
Whilst it includes a significant area of the Peak District National Park it
does not cover the areas outside the two local authority boundaries. The
remaining areas of the National Park will be dealt with in other ‘HCA

Single Conversations'.

The Peak Sub Region and Peak, Dales and Park Housing Market Area
as defined in the East Midlands Regional Plan, both include all the Peak
District National Park. Although much of the National Park falls within the
area of this investment plan, other parts lie outside of it. For the purpose
of the Investment Plan the ‘Peak Housing Market Area’ is defined as
including the area of the National Park that falls within High Peak and
Derbyshire Dales.

! The National Park Management Plan is accepted by Government Office for the East
Midlands as equivalent to a Sustainable Community Strategy. It sets out the full vision for the

Park
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2.8 Map 1 below shows the extent of the area covered by this Investment

Plan

Map 1 - Map of Peak HMA
Spatial Characteristics of the Peak Housing Market Area

2.9 The Peak HMA lies between the major conurbations of Greater
Manchester to the west and Sheffield to the East. To the south and east
lies the Cities of Derby and Nottingham. To the south and west lies Stoke

on Trent and the Potteries.

2.10 Map 2 below shows the relationship between the Peak HMA and its
surrounding area. Due to the proximity of at least 3 major conurbations it
is no surprise to find that commuting, particularly amongst professionals
is high for the sub region — 40% commute out of the High Peak and 35%
out of Derbyshire Dales. Although this is cited as a major advantage to

the Region it contributes significantly to creating high house prices,
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which in turn places pressure on housing development (as can be seen
in full with the EMRP targets) and effects the sustainability of local rural
communities. More information on internal and external linkages and
travel to work patterns of the Peak HMA can be found on the following

link. Strategic Housing Market Assessment

Map 2- Internal and External Linkages to the Peak H MA Area

2.11 The Peak HMA has an area of 1,330 sq kms, and consists of some of
the most attractive landscape in England as recognised by the
designation of 60% of the area as the Peak District National Park. Other
areas outside the national park are also classed as special and are
protected through conservation area designation and Sites of Special
Scientific Interest (SSSI's).

-10 -
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2.12 The Peak HMA is rural, with Derbyshire Dales District Council classified
by Defra as a Rural-80% local authority and High Peak Borough Council
as a Rural-50° local authority*.

? Districts with at least 80 percent of their population in rural settlements and larger market
towns

® Districts with at least 50 percent but less than 80 percent of their population in rural
settlements and larger market towns.

* The data that underpins these classifications can be downloaded using the following web
link: http://www.defra.gov.uk/rural/ruralstats/rural-defn/L AClassification-dataset-post0409.xIs

-11 -
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3. A SOUND BASE FOR PROGRESS- THE CURRENT CONTEXT

3.1 This section highlights the strategy framework in which the Local

Investment Plan is based and gives an overview of the main issues
facing the Peak HMA.

National, Regional and Sub Regional Strategies

At the National Level

At the East Midlands
Regional Level

Peak HMA Level

Sustainable Communities
Homes for All

East Midlands Homelessness
Strategy

Homelessness Strategy

Climate Change Bill

East Midlands Regional Plan

Housing Strategy

Neighbourhood Renewal
Strategy

Regional Housing Investment
Plan

Local Area Agreements

Environment Act 1995

Local Transport Plan

Sustainable Communities
Strategy

Life times Homes, Lifetime
Neighbourhoods

Regional Economic Strategy

Regeneration Strategy x2

Regional Health Strategy

Local Development
Frameworks x 2

Supporting People Strategy

HP & DD Affordable Warmth
Strategy

Peak District National Park
Management Plan

Table 1- National, regional and sub regional strate  gies

East Midlands Regional Plan

3.2 The Secretary of State published the East Midlands Regional Plan in

March 2009. This sets out regional planning policy for the East Midlands

Region to 2026.

3.3 East Midlands Regional Plan Policy 14 sets out indicative targets for the

provision of affordable housing across the Peak Sub Region. It indicates
that 6,100 affordable housing units should be provided by 2026.

-12 -
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Regional Plan Housing requirements for the Peak Sub Regions to 2026

Regional Housing Provision

Annual Apportionment from |Total Housing Provision
2006 2006-2026
Open Market ﬁgﬁrs?r?gle
Derbyshire Dales 80 120 4,000
High Peak 117 183 6,000
Peak Dales and Park HMA®  |197 303 10,000

Table 2 - Peak HMA Housing Requirements 2006-2026

3.4 Table 1 shows that in order to meet the East Midlands Regional plan
affordable housing targets, a minimum of 61 percent of all housing built
should be affordable. Findings from the Ekos report (Affordable Housing
Viability Assessment) conclude this target would be unviable on the
majority of privately owned sites through out the Peak HMA without
additional subsidy. The levels of affordable housing that could be
delivered were in some areas of the High Peak as low as 13%. The
findings of this report will be discussed with the HCA in order to develop
strategies where the HCA maybe able to contribute to achieving the
threshold levels and if possible additional units over the policy threshold.
It is proposed that policy within the new LDF and a new Supplementary
Planning Document allows for negotiation with developers taking into

account site circumstances.

Planning Policy and Local Development Frameworks

3.5 Our Local Development Frameworks and Planning Policy should assist
the delivery of the targets set out in the East Midlands Regional Plan and
should help to secure the conservation and enhancement of the National
Park.

3.6 The area that this Investment Plan relates to is covered by three local
planning authorities; Derbyshire Dales District Council, High Peak

Borough Council and the Peak District National Park Authority.

®>The Regional Plan does not set a target for housing in the National Park. However housing
provision in those parts of the National Park that fall within the Derbyshire Dales and High
Peak Housing Authority areas will count towards the housing provision of those districts.

-13 -
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3.7 Derbyshire Dales District Council and High Peak Borough Council have
agreed to prepare a Joint Core Strategy, with the Peak District National
Park Authority preparing a separate Core Strategy. Map 3 below

indicates the areas covered by the two Core Strategies.

Map 3 — Peak Sub Region Core Strategies Areas

3.8 An evidence base that has been prepared for the area covering the
whole of the Peak Sub Region has underpinned the preparation of both
documents. Key elements of the evidence base include the;

Strategic Housing Market Assessment

Strategic Housing Land Availability Assessment,

Peak Sub Region Employment Land Review,

Peak Sub Region Retail Study and Town Centre Assessment Study
Peak Sub Region Climate Change Study — Focussing on the Capacity
and Potential for Renewable & Low Carbon Technologies.

Peak Sub Region Housing Needs Study

Derbyshire Gypsy and Traveller Accommodation Assessment
WWW. h|theak gov.uk/planning/localframework/evidencebase

-14 -
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Derbyshire Dales and High Peak Joint Core Strategy

3.9 The Core Strategy is the key strategic document within the Local
Development Framework and will provide the basis for the production of
other planning documents. Its role is to set out the strategic vision and
direction for the area over the whole period up to 2026. This will be
based on the key themes and vision of the Derbyshire Dales and High

Peak Sustainable Communities Strategy.

3.10 As there are many similar issues and challenges facing the two areas,
Derbyshire Dales District Council and High Peak Borough Council have
agreed to prepare a Joint Core Strategy for the area for which they are

the planning authorities.

3.11 A Draft Plan will be available for consultation in early summer 2010 with
a revised version published in the autumn. This will then be submitted to
the Secretary of State for examination with a view to adopting the Plan
by the end of 2011.

3.12 The emerging approach for the Joint Core Strategy is one of
safeguarding the sensitive boundaries of the Peak District National Park;
Concentrate development in the Market Towns (focussed primarily on
previously developed land); Provide modest development of an
appropriate scale within a number of larger villages and; Encourage rural
affordable housing in the smaller villages where there is limited access to

services and facilities.

Peak District National Park Core Strategy

3.13 The Peak District National Park Core Strategy covers the whole of the
National Park. It reflects the vision of both the National Park
Management Plan and the Sustainable Community Strategy. A set of
specific legal purposes reflect the designation of the area and more

information can be found on the following link Environment Act 1965

-15-
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Current Affordable Housing Planning Policy Requirem

ents

Affordable housing policy Suggested Rural exceptions
affordable policy
housing mix
(HNS)
Derbyshire Dales Policy H10- 45 % in market 80% rented Policy H13 —
District Council towns on sites of 0.5 20% countryside outside
hectares or developments of | intermediate | settlement boundary
15 dwellings or more housing 100% affordable

Policy H11- 33% affordable
on developments within the
settlement boundary of more
than 2 units

Policy H12- financial
contribution on sites outside
the settlement boundary of
more than 2 units

housing based on
demonstrable need

High Peak Borough

Policy H9-

80% rented

Policy H10 — based

Council 30% in settlements of less 20% on demonstrable
than 3000 population on sites | intermediate | need 100%
of 0.17 hectares or housing affordable housing
developments of 5+ dwelling. outside the
development
30% in all other settlements boundary in
on sites of 0.5 hectares or settlements of less
developments of 15 + than 3000.
dwellings
Peak District National | Local Plan para 4.8 Mostly Percentage Policy LH1 and LH2
Park provided on rural exception is mixed is 100% affordable
sites. A proportion of based on housing
affordable housing is also parish needs
negotiated on conservation surveys

and enhancement projects

Table 3- Current planning polices in the High Peak,

Derbyshire Dales and Peak District National Park

3.14 The above policy requirements will be subject to review within the new

core strategy.

3.15 Between them the Core Strategies will identify broad areas to
accommodate the growth required by the East Midlands Regional Plan
and will be accompanied by an Infrastructure Delivery Plan to ensure
that any development proposed is deliverable. They will also include
strategic policies to guide development to 2026, protecting the Peak
District character, rural

supporting the economy and enhancing

prosperity, and promoting healthy and sustainable communities.

Employment Land Review

3.16 An Employment Land Review for the Peak Sub Region was conducted

in 2008 and concluded the following;

-16 -
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Need to provide more local job opportunities

Shift towards providing smaller scale flexible sites/ premises

Over supply of employment land approx 35 hectares which gives scope

for change of use or mix use redevelopment on some unsuitable

employment sites

3.17 The future economic growth of the Sub-Region relies heavily upon the

availability of a suitable labour force. High house prices appear to be
contributing to recruitment difficulties for locally based firms and housing
affordability was raised as a key issue in stakeholder and business
consultations. In addition, stakeholder consultations have indicated that
the high house prices in the area could also serve to constrain economic
growth by limiting the availability of sites and premises. Some
stakeholders stated that landowners are often reluctant to release land
allocated for employment development for such uses because of the
greater returns that can be generated by bringing a site forward for

residential use.

3.18 The Peak Sub-Region Housing Market Assessment undertaken by DTZ
indicates that housing affordability is an issue within the study area. This
has implications for the area with respect to the availability of key worker
accommodation as well as housing for newly forming households and
existing families. In addition, the lack of affordable housing is also one of
the drivers of the out-migration of young economically active residents.
Clearly, the issue of housing affordability has implications for the

economic performance of the area.

Gypsy and Travellers

3.19 Derbyshire Dales and High Peak Borough Council will work in
partnership with neighbouring local authorities, the Peak District National
Park Authority, Derbyshire County Council, the Derbyshire Gypsy Liaison
Group and other stakeholders to ensure that the needs identified in the
Derbyshire Gypsy and Traveller Assessment and East Midlands
Regional Plan are met. Additional information and findings from the

assessment are available on the following link Gypsy and Traveller

Assessment

217 -
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3.20 At this present time there is no requirement for any pitches in High Peak

but two are required in Derbyshire Dales out of the National Park.

-18 -
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Issues Facing the Peak Housing Market Area

Constraints to development- including National
Park,

High development costs, high HCA grant rates
High demand for affordable housing

High houses prices

Safe guard
existing services
in rural villages

Accommodation
for young people

Employment and
training for
young people

Fuiure
Ganeradens

Vulnerable/
Older Peeple

Provision of Extra Care
Profile of existing social housing stock
Provision of appropriate housing and support

Tackling Homelessness

Sustainability of
local businesses

Future of
unsuitable
designated
employment sites

Lack of high-wage
high-skill jobs

Recession /

economic down
turn

Regeneration

-19 -
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4.

ISSUES AND OPPORTUNITIES FOR THE PEAK HMA

4.1 What are they?

Key Issue 1

Lack of affordable homes throughout the Peak HMA; requirement for
60% of all new homes up to 2026 to be affordable.

Key Issue 2

The changing population structure generates a need for particular types
of housing, including those for key workers; care homes for the elderly
or infirm; and for particular sizes or tenures of home suited to single
people or young families.

Key Issue 3

House prices inflated by increased demand creates a higher than
average affordability gap affecting on the sustainability of local
communities

Key Issue 4

Due to the age profile of housing and distinctiveness of the Peak HMA,
private sector stock investment is costly leading to a high percentage of
this failing to meet the decency standard and requiring extra focus on
empty properties.

Key Issue 5

Lack of affordable housing provision for vulnerable households: older
people, young people with support needs, learning disabilities.

Key Issue 6

Sustainable rural communities

-20 -
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Affordability and Housing Demand in the Peak HMA

4.2

4.3

4.4

Peak HMA House Prices Key Issue 1 & 3

4.5

The information contained in the following sections is (unless stated
otherwise) based on information for Derbyshire Dales and High Peak,
which contain significant areas of the Peak District National Park (but not
all).

The Peak HMA is located within one of the most attractive parts of the
country, with more than half of both their administrative areas falling
within the Peak District National Park. The stunning White Peak and
Dark Peak Landscapes and attractive villages and towns make this a
popular destination for visitors from the nearby cities of Sheffield,

Manchester, Nottingham, Derby and beyond.

In housing terms, however, this attractiveness is the root cause of many
of the area’s housing problems. The Peak HMA is a popular location for
commuters from the neighbouring towns and cities, and those wanting to
retire or purchase a holiday home. This inflates the price of housing,
often beyond the reach of local people. These common issues, underline
shared problems; an inadequate supply of affordable homes; high levels
of homelessness; lack of appropriate provision for people with special
needs; a high incidence of second home ownership; slow turnover of
social housing stock; a limited supply of good quality private rented
accommodation. Environmental constraints add to the complexity of

finding solutions.

Although the recession has affected house prices nationally, the effect
locally has been small. Houses prices are recovering but the number of
actual sales remains low. Figurel below shows that over the period
December 2000 to June 2009 average house prices within Derbyshire
Dales and High Peak have been significantly higher, and risen at a faster
rate than the average house prices within Derbyshire and the East
Midlands.

-21 -
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Average House Prices December 2000- June 2009

£300,000
£250,000 A 4
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Figure 1 - Derbyshire Dales, High Peak, Derbyshire  and East Midlands Average House Prices December 200 0
- June 2009 (Source: Land Registry & Hometrack Augu st 2009)Stock Condition

4.6 Affordability based on household disposable incomes is 5.1:1 in High
Peak and 7.2:1 in Derbyshire Dales compared to a regional average of
5.9:1.

Peak HMA Demographic and Housing Profile Key Issue 2 & 5

4.7 In 2007 it was estimated that the population of the Peak Sub Region,
including the whole of the Peak District National Park had reached
170,000 of which around 38,400 lived in the National Park. Outside the
National Park 45,300 and 86,100 lived in the parts of Derbyshire Dales
and High Peak respectively. Figure 2 below indicates that the population
comprised 20% 0-15 year olds; 58% 16-60 year olds and 22% aged 60

plus.

-22.
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Derbyshire Dales and High Peak Age Profile

70000

60000

50000

40000

30000
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0-15 16-19 20-29 30-34 35-59 60-69 70-79 80 +

Figure 2 - Derbyshire Dales and High Peak Populatio  n Age Profile (Source Census 2001)

4.8 Population projections are based upon the DCLG 2006 based
information, which is only available at local authority level, indicate that
over the period to 2031 that the population within Derbyshire Dales will
rise to 77,700 and 111,200 within High Peak. The population projections
are set out in Figure 3 below.

Derbyshire Dales and High Peak Population Projectio  ns 2006-2031

120,000
100,000

80,000

—4&— Derbyshire Dales

60,000 —&— High Peak

Estimated Population

40,000

20,000

© ~ ® O
o o 9 °©
o © © ©
N & & |«

2010
2011
2012
2013
2014
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< 2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031

Figure 3 - Derbyshire Dales and High Peak Populatio  n Projections 2006-2031 (Source: DCLG Population
Projections 2006)
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4.9 It is projected that in the Peak District National Park over 49% of the
population will be aged over 60 by 2026. For Derbyshire Dales in
particular this trend is not confined to the Peak District National Park.
Further details of the research under taken by the Peak District National

Park Authority can be found on the following link. PDNPA population

research

4.10 Both High Peak and Derbyshire Dales face issues with their existing
sheltered stock. High Peak in-particular have a number of sheltered
schemes which are no longer fit for purpose and face letting issues. An
assessment of the future for this stock is required and proposals for

remodelling or re-provision of suitable schemes put forward.

4.11 Extra care schemes have been provided in Wirksworth and Glossop in
the last three years. As part of Derbyshire County Council's Older
Persons Strategy additional provision has been identified as being
required in High Peak and Derbyshire Dales. DCC is working within the
Peak HMA to identify suitable sites.

4.12 For the future we will partner the County Council in carrying out a joint
review of older persons accommodation and services and identify further

sites including appraising existing stock that is no longer fit for purpose.

Key Issue 4

Household Composition

4.13 The composition of households in Derbyshire Dales and High Peak is set
out below in Figure 4. This shows that at the time of the Census in 2001
38% of all households within the two local authority areas were single
person households, with a further 16% of household comprised of

married couples with no dependent children.

-24-
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Derbyshire Dales and High Peak Household Compositio  n

Households: All Pensioner [J

Households: Two or More Dependent Children 7:]
Households: One Dependent Child 7:]
Households: All Student |

One Family and No Others: All Pensioner ]

One Person: Other ]

One Person: Pensioner ]

Married Couple: Two or More Dependent Children ]

Married Couple: One Dependent Child ]

Married Couple: No Children ]

Married Couple: Non-Dependent Children ]
Lone Parent: Non-Dependent Children 7:]
Lone Parent: Two or More Dependent Children 7:]
Lone Parent: One Dependent Child 7:]

Household Type

Cohabiting Couple: Two or More Dependent Children ]
I

Cohabiting Couple: One Dependent Child
Cohabiting Couple: No Children

|

Cohabiting Couple: Non-Dependent Children

0 2000 4000 6000 8000 10000 12000
Number

Figure 4 - Derbyshire Dales and High Peak Household =~ Composition (Source: Census 2001)
Tenure Composition

4.14 The tenure profile of the Derbyshire Dales and High Peak indicates that
over 75% of all properties are owner occupied, with just over 13% of
households renting from either housing associations or the local

authorities.®

4.15 The Peak HMA has traditionally been an area with higher than average
house prices. Local people wanting to buy are often gazumped by
people moving in to the area with higher incomes. In movers are typically
those retiring to the area or those from neighbouring urban areas who

commute out to work.

6 Derbyshire Dales underwent a Local Stock Voluntary Transfer to Dales Housing in 2002,
High Peak Community Housing, an Arms Length Management Organisation was established
in 2004 to oversee local authorities properties in High Peak.
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Derbyshire Dales and High Peak Household Compositio  n
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Owns Owns with a Shared Private Private Private Rented from Other social  Living rent Other
outright mortgage or  ownership rented - rented - rented - Council rented free
loan landlord or employer friend or (Local
letting relative Authority)

agency
Household Type

Figure 5 - Derbyshire Dales and High Peak Tenures ( Source: Census 2001)

Key Issue 4 & 5

Stock Condition

4.16 A Stock Condition Survey, jointly commissioned by Derbyshire Dales
District Council, High Peak Borough Council, and Staffordshire
Moorlands District Council has recently been completed in December
2009.;

4.17 12,410 properties within the private sector housing stock in Derbyshire
Dales failed the Decency standard. This is equivalent to 38.5 % of the
total stock. In High Peak 7088 properties did not meet the Decency
standard, this is equivalent to 19.8% of the total stock. As a sub region
the Peak HMA a total of 28.6 % (19498 properties) of the stock falls
below the Decency standards meaning that 5791 vulnerable household

across the HMA live in sub standard accommodation.
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Housing Needs

Derbyshire Dales and High Peak Private Sector Stock

Condition Survey
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Figure 6- High Peak and Derbyshire Dales Private St

B Derbyshire Dales

properties

Key Issue 1

non decent

ock Condition Survey

B High Peak —
number of non number of number of
decent homes vulnerable vulnerable

households  households that are

4.18 The Housing Needs survey found an overall requirement for affordable

set out in Table 4 below

homes over the period 2006 to 2011 in the range from a minimum of 604
to a maximum of 752 affordable homes per annum, and assuming the

unfavourable scenario a net shortfall of 591 dwellings per annum. This is

Elements of Forecast Derbyshire High Peak | National Total
Need Dales Park

Annual reduction in the 158 172 101 431
backlog

Newly arising need 207 463 72 742
Less projected shortfall 166 319 198 582
Net shortfall 199 317 75 591
% Total 33.7% 53.6% 12.7% 100%

Table 4 - Overall Requirement Housing Need 2006-20 11 (Source: Joint HNS Table 8.6b.)

4.19 The Survey ranked the need in the key settlements inside and outside

the park in the following area.

Glossopdale Matlock | DD Ashbourne Buxton | Central | HP Wirksworth HP DD
inside outside in outside
NP NP NP NP
Affordable units 209 125 63 40 39 35 34 29 12 6

required per

annum

Table 5- Affordable dwelling size mix by sub area (

Source: Joint HNS Table 8.7)
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4.20 The Housing Needs Survey also found that there was a significant
requirement to provide affordable housing for key workers because a
number of firms had difficulty recruiting and retaining skilled labour from

within the Peak Sub-Region.

4.21 The housing needs survey has been complemented by a series of 43
more detailed parish housing needs surveys, which have been used
primarily to support applications for planning permission for rural

exception affordable housing schemes’

Keylssue 1 &5

Vulnerable Households

4.22 Disabled people / people with mobility difficulties are also a significant
group within the population, and some may have specific housing

requirements that differ to the population as a whole.

4.23 1t should also be noted that research by the Disabled Persons
Accommodation Agency highlights that comparatively low incomes
restrict the access of this group to market housing, and also their ability
to ensure that their additional needs are met. Furthermore, the need may
be understated as the research revealed that people seeking special
accommodation preferred to do so themselves, and did not register their
housing need with a local authority. If they did actually register their
need, it was revealed that some two-thirds might not be accepted on to
the special needs list due to their not being permanent wheelchair users

4.24 Interventions to support vulnerable people include Supporting People
funding, grants from government to support activities aimed at preventing
homelessness and extra revenue from council tax on 2™ homes. Both
councils have reached an agreement with Derbyshire County Council to
use 2" homes council tax to support vulnerable groups within the Peak
HMA area.

" Published parish housing needs surveys can be found at
http://www.highpeak.gov.uk/housing/affordable/strategy.asp,
http://www.derbyshirercc.org.uk/work housing needs_surveys.html| and
http://www.derbyshiredales.gov.uk/housing and homelessness/default.asp
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4 .25 Second Homes Council Tax and SP funded schemes in the Peak Sub

Region

Landlord Accreditation Scheme

Rent Bond Scheme

Private Sector Tenancy Support project
Prepare and Place Project

Vulnerable Young Persons Officers
PS16 Officer

4.26 Supporting People funding across the Peak HMA totals £3,075,528 and

covers the majority of the Supporting People client groups. Given the
rural nature of the district some services are provided via generic
services. This ensures specific client groups with limited numbers of

service user can still be provided for. Derbyshire Supporting People

Strateqy

Expenditure in 2008/09 by Client Group by District

Client Group Derbyshire High Peak | County
Dales Total
Older People 368,481 457,953 3,870,610
Frail Elderly 13,032 36,073
People with Mental Ill Health 153,096 2,60,073
People with Learning Disabilities 348,681 505,499 3,678,956
Generic 381,046 117,225 1,385,648
Single Homeless with Support 1,160,962
Homeless families with Support 43,028 143,753
Women at Risk of Domestic 128,599 291,665 1,108,114
Violence
Offenders at Risk of Offending 73,346 41,319 604,277
People with a Physical or Sensory | 28,000 46,919
Disability
Substance Misuse 522,511
Teenage Parents 146,188
Young People at Risk 44,739 107,791 638,952
Young People Leaving Care 9,656
Total Expenditure 1,554,076 1,521,452 15,813,023
Percentage of Total Expenditure 9.83% 9.62%
£
Percentage of Derbyshire 9.45% 12.17% 734,858
Population

Table 7- Supporting People Expenditure in 2008/09

Homelessness

4.27 Derbyshire Dales District Council and High Peak Borough Council have

a joint Homelessness Strategy. The aim of the Strategy is to enable the
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Peak HMA area to reduce homelessness and ensure the prevention of
future homelessness. To meet these aims we have set six key priorities

for homelessness:

Reduce and Prevent Homelessness in the Peak Sub Region
Provide suitable temporary accommodation for homeless people
Access to independence, settled housing and support

Prevent the loss of and provide access to high quality Private Sector
Rented Accommodation

Increase the supply of affordable housing for homeless people

Improving monitoring procedures to inform future services and
strategies

Homelessness Acceptances vs Homelessness
Prevention
High Peak

B Acceptance O Prevetion

06*07 07*08 08*09

Figure 7- Homelessness acceptances V's Homelessness Prevention High Peak
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Homeless Acceptances vs Homelessness
Prevention
Derbyshire Dales
450
400 O Prevention
350 m Acceptance
300
250 - 388
200 -
150 | 135 191
100
50 - - -
O ,
06*07 07*08 08*09

Figure 8- Homeless Acceptances V’s Homelessness Pre  vention Derbyshire Dales

4.28 A wide range of additional services are made available through the use
of DCLG funding to support homelessness prevention and additional
revenue raised from 2"% homes council tax. This includes projects to
support tenants in the private rented sector including rent deposit
schemes, a landlord accreditation scheme, tenancy support to help
vulnerable people maintain their tenancy and a ‘Prepare to Place’
scheme in High Peak. Full details of the Homelessness Strategy can be
viewed on the following link www.derbyshiredales.gov.uk

Public Service Agreements

4.29 The Peak HMA is working to ensure that vulnerable people receive
additional support and access to services included within the groups

below:

4.30 PSA 16 the socially excluded adults PSA aims to ensure that the most
socially excluded adults are offered the chance to get back on a path to a
more successful life, by increasing the proportion of at-risk individuals in

settled accommodation and employment, education or training.

4.31 PSA 17 tackle poverty and promote greater independence and well

being in later life.
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4.32 In terms of PSA 16, officers from the Peak HMA contribute to the
Regional Sounding Board established by GOEM to support the delivery
of the improved opportunities for socially excluded adults. Derbyshire
Dales DC is also working with Adullam HA to pilot a new initiative called
the PSA16 Housing Advocate. The Advocate will support clients from a
housing perspective to ensure a ‘pathway’ to housing and employment is
developed, thereby securing a better long-term future for vulnerable

people.

4.33 Both Derbyshire Dales DC and High Peak BC work with Age Concern
UK who provides independent housing advice and support to older
people. This service helps to ensure older people receive the support
they need to access benefits, explore options for remaining in their
existing home or moving to a new property. An independent review of the
Age Concern UK service provided in the Derbyshire Dales should report
in June 2010.

Safequarding Rural Communities

4.34 Our previous and existing programme of housing development is
focused on meeting the needs of rural communities and is consistent
with the strategic and policy guidance of DCLG, Commission for Rural

Communities and other various national organisations.

4.35 Our approach focuses on the use of a Peak HMA Housing Needs
Assessment which places in priority order 10 distinct sub areas of which
are similar to the nine sub areas described in this document. We see the
development of new homes in the rural sub area settlements as key to
supporting rural communities and helping to retain local people who work

in and contribute to the local economy.

4.36 Our Joint Sustainable Community Strategy aims to retain local families
and sustain rural settlements. Independent research (Village Homes for
Village People 2009) demonstrates we are making considerable

progress, as follows;
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4.37 The Community : residents and neighbours of the houses we have built
believe the scheme helps to create a more ‘balanced population’ and
gives them hope for the future. New homes have a positive impact on the
local shop and school. 61% of the new householders are members of
village groups and organisations ranging from being Parish Councillors,
running children and young peoples organisations to playing darts and

bowils for the local pub.

4.38 Well Being : Our research also shows we are making a positive
difference to the well being of our communities through housing
development. Key benefits include keeping the village alive, enabling
family care and support networks to flourish and encouraging community

involvement in village affairs.

4.39 The fundamental outcome of our housing programme is that we are
making existing settlements more sustainable by supporting local people

to remain in their villages
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5. COMMUNICATIONS AND COMMUNITY ENGAGEMENT

Helping us complete the picture......

Partners in the Community

Rundexs Perfish Gommells Towm Comells

Trenants

Landlores

I@'@? e z&dﬂ@mec "\ Public Sector

Supperting Peeple
pperiing Peop Covernment Offce

Disteriet Rurel (A
filA

Gountly Counel]

Pealk District National Parls

Greak Places

Derweit Living PCT's

Johmmie Jolhnsen A Nuifhortties

CAB

NERA

Equity)
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Local Strategic Partnership

5.1 The Local Strategic Partnership brings together the main public, private
and 3" sector organisations across the High Peak and Derbyshire Dales.
Consultation on the Investment Plan has taken place through three

activities;

discussion at the LSP Executive Group

a presentation to the LSP Board

discussion with the Leaders of High Peak BC, Derbyshire Dales DC,
Peak District National Park Authority and Derbyshire County Council
through a specially convened series of meetings concerning the Single
Conversation. These meetings are chaired by the Chairman of the LSP

5.2 The Investment Plan received the full support of the LSP Board following
a presentation concerning the scope and operation of the Plan on the
10™ March 2010.

Area Forums

5.3 Derbyshire Dales DC included a presentation on the Single Conversation
at its area forums in Matlock, Ashbourne and Bakewell held during
March 2010. Over 100 local people representing a wide cross section of
local communities had the opportunity to debate the priorities in the

Investment Plan.

Equalities Impact Assessment

5.4 Derbyshire Dales DC and High Peak BC undertook an Equalities Impact
Assessment during 2009, which considered a range of housing activities.
A wide variety of equality groups took part in a conference to consider
housing development issues. In addition the conference included a
specific consultation item on the Single Conversation.

Community Engagement Case Studies

5.5 Helping villages to identify potential development sites is a good example
of how Derbyshire Dales DC and High Peak BC undertakes innovative
and real engagement with Parish Councils. The Rural Housing Enabler
(RHE) co-ordinates and manages the development process in each

village. The RHE works to identify housing need through a Parish
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5.6

Housing Needs Survey in partnership with the Parish Council. Survey
findings are discussed with the Parish Council to ensure a consensus

concerning the type and tenure of houses to be provided.

A village site appraisal is then organised so that parish councillors, local
planners, a housing association and the RHE spend time walking around
the village identifying sites. This approach saves time and money for all
parties. A short report is prepared setting out in sequential order which
sites are the most appropriate to follow up. With the agreement of the
Parish Council, landowners are approached to discuss the potential for

releasing the site as affordable housing, usually as an Exception Site.

Case Study

5.7

5.8

5.9

In 2009 working with the Town Council we completed a Housing Needs
Survey of the market town of Bakewell, identifying 93 households in
need of affordable housing. An appraisal of eight potential sites took
place in November when the RHE led a review of sites with the local
planning officer (Peak District National Park Authority) and
representatives from the Town Council’'s Planning Committee. Following
the sequential ordering of potential sites by the Town Council and
planning officers, Westleigh Developments, an East Midlands based
private developer that builds affordable homes, was introduced to the
Town Council. Westleigh's strengths lie in the ability to negotiate the
purchase of land and as such are best placed to secure one or more
sites to meet the needs of the town. By deploying the right skills to tackle
each stage of the process we are making the most effective use of our

available resources.

Delegates at the Equalities Impact Assessment (EIA) conference
expressed the desire to see a greater number of properties being built to
the Life Time Homes and Building For Life standards. Our aim is to
support this desire through seeking higher numbers of homes meeting
these standards where appropriate.

The Rural Housing Enabler works with Parish Councils to help with

selection of sites, which could be developed for new affordable homes.
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We have secured revenue funding to continue this important work and
further encourage rural communities to meet their housing needs. We
also undertake pre application discussions with communities help to
overcome any concerns local people might have about new

developments.

5.10 At the Area Forum events in March 2010 we asked community
representatives to prioritise the potential developments contained within
our Investment Plan. We took this information in to account when
deciding on which of the priority bands A, B or C each scheme should be

placed in to.
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Peak Housing Market Area Investment Plan

6.1 The outcomes and outputs of individual projects will be monitored to
ensure that progress against these objectives is being achieved (see

section 8).

Prioritisation

6.2 The following criteria have been used to prioritise the interventions that

will be followed to deliver the plan:

Fit with the Local Strategic Partnership

Fit with the Strategic Objectives

Fit with the LDF spatial priorities

Fit with the Area Economic Strategy

Fit with the SRIP and links to HCA investment
Leverage of private/third sector finance

Partners financial capacity and delivery capability
Findings of relevant studies, such as SHMA, SHLAA
Housing Need

Deliverability

Value for Money

Summary of Key Interventions

6.3 Provision of affordable housing to provide greater housing choice for
local people and to support the sustainability of existing settlements. The
following interventions aim to provide more affordable housing and a

better mix of house types and tenures within existing settlements: -

Exception sites provision

Affordable homes built on public sector land

Affordable homes brought forward by RSL and Developer Partners
Affordable homes through s106 contributions

Additional affordable homes over viability thresholds on s106 sites
supported by public funding

Affordable homes on enhancement sites

Renovate private sector empty homes where new housing supply is
restricted for affordable tenures

Promote and support Community Land Trusts

6.4 Town Centre Regeneration

Carry out feasibilities on key regeneration sites
Explore mixed use opportunities from employment sites

6.5 Estate Renewal
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Master planning of existing estates
Consider the impact of infrastructure issues on estate design

6.6 Sustainable Employment

Appraise suitable employment sites for mixed- use development
including live work units

Secure training opportunities through apprenticeships

Peak HMA apprenticeship and local labour scheme pilot
Increase quality but protect workspace in line with the Regional
Economic Strategy

6.7 Housing for Vulnerable Groups

Joint working with DCC on provision of Extra Care in High Peak and
Derbyshire Dales

Continue specialist provision with specialist agencies

Stock appraisal of existing sheltered stock

Continue to secure Supporting People funding for support

Assess the housing needs of people with learning disabilities

Work with private sector landlords

Empty properties for new supported housing supply

6.8 Respect the character of the sensitive environment in which we are
building and facilitate development that promotes sustainable design

Build new homes to high design and quality standards

Achieve building for life BFL) and lifetime homes in all new build
bungalows and other development where possible

Design to HCA minimum standards (currently code level 3 and BFL 12)
Source local materials

Explore options within existing stock to retro fit to improve energy
efficiency to contribute to the climate change agenda
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Resources

6.9 Throughout the Peak HMA a variety of resources are drawn upon to

enable projects to proceed:

Pump Prime

Land Feasibility

\ a

Priv ate
Sector

Skills
Development

N

Supporting
People

Affioneble housing

Employment
Regeneraiion

CLT's /

Public
Infrastructure

Innovation
Funding

Master
Planning

-50 -



Peak Housing Market Area Investment Plan

Public Sector Land

6.10 Opportunities for investment on public sector land will be explored in the

following ways;

Derbyshire Dales and High Peak have carried out land portfolio reviews
and have put forward land at nil value to support their programme of
affordable housing development from 2006- 2014.

Derbyshire County Council are carrying out a review of their land
portfolio, which may release further sites for investment.

The Peak HMA will engage with other public and private organisations
through the LSP to carry out joint asset reviews and options studies to
bring forward public land, to optimise place-making objectives.

HCA Development Partner Investment

6.11 As identified schemes progress past feasibility they will form part of the
individual RSL’s Business Plans and therefore will have the financial
capacity to proceed. In turn, these Business Plans will be approved by

the Tenants Services Authority.

Private Sector Investment

6.12 Private sector investment will come through;

S106 sites
enhancement sites in the Peak District National Park

possible joint venture partnerships
regeneration and renewal sites.

East Midlands Development Agency

6.13 The Sub Regional Investment Plan for Derbyshire includes a number of
indicative projects which are at various stages at the moment and which
fit with the strategic priorities identified in the SRIP. These include,
Matlock Town Centre, Bingswood Industrial Estate which are located in
the Peak HMA.
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Skills Development

6.14 Partners do not always have the skills required to maximise opportunities
in all areas and the Peak HMA has identified a programme of skills and
capacity building for staff and partners to achieve the best outcomes in

the following areas:

Regeneration projects

Town Centre and infrastructure initiatives

Rural master-planning (the Peak Sub Region has already secured
£7,000 from the rural master-planning fund) and will work with the HCA
skills and development directorate to deliver workshops to members
and officers around “place-making” and focusing on the building in
context toolkit for development in sensitive town and village locations
and the BFL toolkit.

Estate regeneration

Innovation Funding

6.15 All partners in the Peak HMA are committed to looking innovatively and
creatively at opportunities to meet targets effectively and efficiently and

have set up an innovation fund to:

Explore alternative partnerships for procurement of affordable housing
Establish a Sub-Regional pilot scheme for training and apprenticeships
Pilot innovative ways of delivering schemes within the Empty Homes
Strategy

Look at the potential for Community Land Trusts in rural areas

Work with HCA Intermediate Market Team to develop Low Cost Home
Ownership (LCHO) products to suit local people and work with local
Building Societies to secure affordable mortgage deals.

Explore innovation that underpins the delivery of the Investment Plan

6.16 Derbyshire Dales District Council and High Peak Borough Council have
a track record in supporting innovation by drawing on internal and
external resources to fund housing and employment delivery e.g. Second
Homes Council Tax, Regional Housing Board funding, Planning Delivery

Grant.

Value for Money

6.17 Through assessment fit with strategic options in the tables above in
robust options appraisals the most appropriate interventions will be

selected to deliver the objectives of the Sub Areas set out in Section 7.

-52 -



Peak Housing Market Area Investment Plan

6.18 Rural housing is especially costly to provide in the Peak District National
Park, High Peak and Derbyshire Dales. Through the National Affordable
Housing Programme (NAHP) The HCA development partners review
their site-by-site development appraisals to drive down costs on
individual schemes and benchmark project costs such as land, build and

overheads.

6.19 Through the innovation fund it is intended to review Procurement
Partnerships to achieve value across the portfolio of affordable housing
projects for 2011-2014 and look to develop other mechanisms for

delivery (to include CLT’s ) that seek to reduce public sector funding.

6.20 Enabling work on the projects set out for 2010-2014 for town centre
regeneration and estate renewal will involve setting out a programme of
capacity and skills development to enable strategic options to be fully
assessed. Options studies for all sites will include cost benefit analysis to
take into account social, economic, environmental and community
outcomes. Options studies will include site development appraisals
which, model different funding scenarios to obtain best Value for Money.
Part of the options work will test the market to maximise private sector
investment and look at different models for Local Delivery Vehicles/Joint
Venture Partnerships. All projects will be subject to the HCA Gateway

Review Process).

Risk and Uncertainty

6.21 The majority of HCA investment in 2012 — 2014 will be to provide more
affordable housing. The plan identifies several different current delivery

mechanisms to deliver affordable homes:

through the market on s106 and enhancement sites,
additional affordable units on market sites,

using public sector land,

HCA Development Partner affordable sites
exception sites

6.22 Using a number of different delivery mechanisms minimises delivery risk
due to market uncertainties and allows for flexibility across the

programme to deliver the agreed outputs and outcomes.
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7.

7.1

7.2

7.3

7.4

7.5

SUB AREA PORTRAITS AND INVESTMENT PRIORITIES

The area covered by the Peak HMA Investment Plan is split into three
areas; to the north is the area within High Peak outside of the Peak
District National Park, in the middle is the Peak District National Park
(only including areas inside of Derbyshire), and to the south is the area

within Derbyshire Dales that is outside of the Peak District National Park.

The above three areas have each in turn been divided into three sub
areas that reflect the distinctiveness of these places, their issues and
priority interventions to deliver housing and employment opportunities;
the areas outside the National Park are based upon Local Plan areas,

whilst the areas within it are based upon landscape character areas.

The High Peak sub areas are: Glossopdale, Central and Buxton

The Peak District National Park sub areas are: Dark Peak, South West
Peak and White Peak

The Derbyshire Dales sub areas are: Matlock/Wirksworth, South

Parishes and Ashbourne

The fundamental outcome of our priority intervention is where
appropriate to make existing settlements more sustainable by supporting

local people to remain in their towns and villages.

Map 4 shows the geographical distribution of the nine sub areas covered
by the Peak HMA Investment Plan.

Within each sub area portrait, place qualities and key interventions and
priorities for that area are identified. A table of interventions for 2010 —
2014 shows the partners involved in each intervention/project, primary
outputs (other outputs will be detailed in the Local Investment
Agreements LIA’s) and required total funding to be contributed by all the

partners involved.
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Map 4 — Peak HMA Sub Areas
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Glossopdale Sub Area Portrait (High Peak Council P

lanning Authority)

Place Qualities :

Area of contrasts — mill towns, rural villages and urban overspill
Regeneration is a key theme

Area of highest housing need in the sub — region
Gamesley is the highest area of deprivation and youth unemployment

in Derbyshire

Road and traffic infrastructure issues to unlock development in Glossop

- Conservation Area
Key Interventions and Priorities

Affordable housing provision
Regeneration and Employment opportunities

Meeting the RSS targets

Glossopdale Sub Area Intervention Summary 2010-2014

Intervention Area Required Partners Outputs
Funding £m
Affordable Housing 5m Private developers 42 Affordable Homes
Provision HCA
HPBC
RSL’s
Funders
Regeneration/ 0.5m Tenants Feasibility for Housing
Employment (enabling HPCH, HPBC development, office floor-
funding) Consultants, HCA space and employment
Residents, EMDA opportunities
DCC
Estate Regeneration 0.5m HPCH Master -planning for Estate
(enabling Tenants/ Residents Regeneration, affordable
funding) RSL, Private developers homes, employment,
live/work units

Table 8- Glossopdale sub area Investment Summary

7 affordable homes built in Hadfield on
land qifted by HPBC

4 new homes build in Gamesley
supported with aifted land from HPBC
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Glossopdale Sub Area
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Buxton (High Peak Planning Authority)

Place Qualities :
- Rural market town considered the cultural heart of the Peak District
Strong and diverse economy
University town
Five conservation areas
Focus of key regeneration activity
Distinct pockets of deprivation within estate renewal areas

Key Interventions and Priorities
- Affordable housing provision
Regeneration and employment opportunities
Maximise opportunities for investment through section 106 agreements
Empty properties

Buxton Sub Area Interventions Summary 2010-2014

Intervention Area Required Partners Outputs
Funding £m
Affordable Housing Provision 10.7m HCA, RSL'’s 42 Rented Homes
Private developers 11 LCHO Homes
PCT, DCC
HPCH 30 Extra Care Homes

Tenants/residents

Empty Homes Pilot tha Private Developers,
HCA, RSL’s, HPCH,
Empty Homes Agency

Table 9- Buxton Sub Area Investment Summary

48 affordable homes for rent and

shared ownership at Ashwood 29 affordable homes for rent and
Vale, Buxton funded with HCA shared ownership at Leek and
grant and HPBC grant, RSL Anncroft Road, Buxton delivered
investment ’ through a S106 agreement
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Buxton Sub Area
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Central Area (High Peak Planning Authority)

Place Qualities :

Very rural in nature
High percentage of outward commuting to Sheffield and Manchester
Diverse employment base

Important role in tourism due to its proximity to Peak District National
Park

Higher than average deprivation in New Mills East ward
Key Interventions and Priorities

Affordable housing provision

Meeting RSS targets

Regeneration opportunities and development of employment sites
Tourism for inward investment

Intervention Area  Required Partners Outputs
Funding £m

Affordable Housing 6m HCA, RSL’s 26 units

Provision Ferodo 7 LCHO

Parish Councils
Developers, HPBC

HCA
Regeneration/ 0.25m EMDA Bridge:
Employment (enabling DCC Infrastructure to
funding) HPBC enable housing
Local Businesses, development, office
Ferodo floorspace and
Town Council employment

opportunities

Table 10- Central Sub Area Investment Summary

20 shared ownership flats in Chapel —en
le- Frith
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Central Sub Area
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Dark Peak (Peak Park Planning Authority)

Place Qualities :

Dramatic landscape of the Dark Peak Moorland sparsely populated
National Park Landscape and valued characteristics

Scattered valley settlements and agricultural fringe

Tourism

Diverse employment: Agriculture, quarrying, small business activity

Key Interventions and Priorities

Maximising affordable rural housing opportunities in the three key
settlements of Tintwistle (part), Hayfield (part), Little Hayfield
Exceptions sites opportunities

Viability of employment sites for mixed use development

Dark Peak Sub Area Intervention Summary 2010-2014

Intervention Area  Required Partners Outputs
Funding £m
Affordable Housing | 1.5 m RSL'’s 8 Rented
Provision HCA 2 LCHO
Private Developers
/house builders

Table 11- Dark Peak Sub Area Investment Summary

New homes in Hayfield
delivered through a S106
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Dark Peak Sub Area
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South West Peak (Peak Park Planning Authority)

Place Qualities :
- Dramatic landscape of the South West Peak sparsely populated
National Park Landscape and valued characteristics
Scattered valley settlements and agricultural fringe
Tourism

Key Interventions and Priorities
Other than for small parts of Hartington, the South West Peak within
the Investment Plan area does not contain settlements suited to
housing intervention. For the purpose of this investment plan,
Hartington is therefore included in the White Peak.

There are no settlements identified as suitable for affordable
housing schemes in this area)
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White Peak and Derwent Valley Sub Area Peak (Peak P ark Planning

Authority)

Place Qualities

Tourism
National Park landscape and valued characteristics

Agriculture, upland farming

Mineral extraction, Quarries and employment
Market Town (Bakewell) and the ABC
Nucleated villages

Key Interventions and Priorities

Increase the level of affordable housing

Address the employment and regeneration issues in Bradwell and
Bakewell

White Peak and Derwent Valley Sub Area Intervention

Summary 2010-2014

Intervention Area Required Partners Outputs
Funding £m
Affordable Housing 13.5m RSL'’s 8 Rented
Provision HCA 2 LCHO
Private Developers 83 units

/house builders
Town/Parish Councils
PDNP

Regeneration/
Employment

0.6m (enabling
funding)

Private land owner,

DDDC, PDNPA, PDRHA | facilities, market and

affordable homes

Table16- White Peak and Derwent Valley Sub Area Inv  estment Summary

10 new homes in Baslow

4 new homes in Hope built by a
local developer and purchased by
PDRHA with HCA funding and
supported with grant from HPBC
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White Peak and Derwent Valley Sub Area
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Ashbourne Sub Area (Derbyshire Dales Planning Autho rity)

Place Qualities

Tourism, gateway to the National Park

Agriculture and farming

Employment opportunities for sub -area

Historic Market Town, Conservation Area and Listed Building

Strong links to surrounding urban centres, Derby, Stoke and Utoxetter

Key Interventions and Priorities

Increase the level of affordable housing

Address the employment and regeneration issues at Ashbourne Airfield
Transport infrastructure

Key market town for expansion to meet RSS targets

Ashbourne Sub Area Intervention Summary 2010-2014

Intervention Area Required Partners Outputs
Funding £m

Affordable Housing There are no | Miller Homes, Potential for 65

Provision Band A Nottingham Community | new homes.

schemes in HA, HCA
this sub area,
although 65
affordable
units have
planning
approval.

Regeneration/ 0.2m Private Sector Feasibility Study &
Employment (enabling DCC Masterplan to
funding) Derbyshire Economic determine viability
Partnership of extending
Ashbourne Partnership | Ashbourne Airfield
Industrial Estate
including second
access point which
would eliminate
congestion on the
local highway
network

Table 13- Ashbourne Sub Area Investment Summary
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Ashbourne Sub Area
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Matlock and Wirksworth Sub Area (Derbyshire Dales P lanning Authority)

Place Qualities

Tourism, Derwent Valley, World Heritage Site, Conservation Areas and

Listed Building
Agriculture and farming

Employment, Quarrying, light industry, public sector

Market Towns,

Key Interventions and Priorities
Increase the level of affordable housing

Explore regeneration opportunities for Matlock town centre

Local relationship with RSS targets

Explore regeneration/employment opportunities for commercial sites

Matlock and Wirsworth Sub Area Intervention Summary 2010-2014

Intervention Area Required Partners Outputs

Funding £m
Affordable Housing | 7m RSL's 1 Exception site of 6 homes plus a
Provision HCA complimentary market housing barn

Private Developers
/house builders

conversion scheme, 4 supported
homes for young people and 45
affordable homes on 2 brownfield
sites

Regeneration/ 0.9m(enabling | Derbyshire Dales
Employment funding) District Council,
Private Sector,
Derbyshire Economic
Partnership,
Derbyshire County
Council, RSL’s

Delivery of 2 key town centre
development opportunities in Matlock
town centre (including the potential for
affordable housing)

Viability Assessment to determine
extent of Infrastructure and De-
contamination required on 2 key
employment sites

Table 14- Matlock and Wirksworth Sub Area Investmen  t Summary

3 new homes in Tansley built by a local
developer and purchased by PDRHA
with HCA funding

3 new homes in Matlock supported
with grant and land gifted by DDDC
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Southern Parishes Sub Area (Derbyshire Dales Planni ng Authority)

Place Qualities

Tourism

Agriculture and farming

Employment

Strong links to surrounding urban centres, Derby, Stoke and Utoxetter

Key Interventions and Priorities

Increase the level of affordable housing
Infrastructure
Local relationship with RSS targets

Southern Parishes Sub Area Intervention Summary 201 0-2014

Intervention Area Required Partners Outputs
Funding £m
Affordable Housing 0.5m RSL's 3 Alms House
Provision HCA properties and
Private Developers 1planning gain
/house builders property

Table 15- Southern Parishes Sub Area Investment Sum  mary
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Southern Parishes Sub Area
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8.

PLAN DELIVERY

Governance of the Local Investment Plan

8.1

8.2

8.3

The four principle public authorities involved in delivering the Plan
(Derbyshire Dales District Council, High Peak Borough Council,
Derbyshire County Council and the Peak District National Park Authority)
have made commitments at Chief Executive and Leader level to support
the implementation of the Local Investment Plan. This has involved the
formation of the ‘Peak Housing Market Area Investment Plan
Partnership’ to which Leaders and Senior Officers attend. A Terms of
Reference has also been signed which sets out the role of the
Partnership, Strategic Objectives and Governance arrangements. The
Leaders Group will meet on a quarterly basis with more frequent
meetings of the Joint Management Team, which will oversee the day-to-
day work around delivery of the Plan.

The Partnership agreement reflects the previous history of successful
joint working within the Peak HMA area. In addition the relative size of
the Authorities involved, means that the same staff will often be called
upon to work on different parts of the Plan.

The Leaders Group will be chaired by the Chairman of the Local
Strategic Partnership thereby ensuring an independent voice within the

Group.

Monitoring of the Local Investment Plan

8.4

The governance framework of the proposed LIP will follow the indicative
structure set out below ensuring that the relevant programme
management structure embraces the partnership approach that already
exists between the four key partners.
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Peak HMA Investment Plan Partnership

Leadership Group
(DDDC, HPBC, DCC, Peak
District NPA)

LIP Joint Management Team

Peoples of all Developing a Providing Towns and

ages are healthy |y | highwage, high | | affordable and villages
and safe skill economy decent homes —® offering high
quality of life

8.5 The proposed management model presented within the LIP embraces a
management framework that will facilitate the ability for the Peak HMA to
establish a clear and robust division of responsibilities between the
leadership group and the respective delivery partners that will develop

over the life span of the LIP.

8.6 The regular review of the key priorities set out in the LIP will enable the

Joint Management Team (formally the LIP Steering Group) to appraise
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8.7

8.8

8.9

performance of the LIP and any shortfalls in capacity that may effect the
deliverability of the LIP.

The Joint management Team will link with the LSP Theme groups to
ensure delivery of the LAA targets and PSA’s to achieve outcomes in the

four strategic objectives themes:

The provision of decent affordable homes

Support for future generations

Developing an economy that provides high wage high skills

Ensuring peoples older years are happy and healthy
A lead will be established for each of the intervention programmes:
affordable housing; regeneration/renewal enabling; asset review and
options appraisal; sustainable employment including area-based pilot for

apprenticeships and local labour and innovation fund work.

There will be open access for the HCA to monitor the LIP through the
Sub- Regional Development Monitoring Website. The web site will be
reviewed and updated regularly after a timetable of LIP review meetings

is agreed.

Delivery Partnerships

8.10 To achieve the broad range of outputs involved in the “Place Making”

that this plan will deliver all the projects will rely on a partnership
approach. Whilst we recognise the value in established delivery
mechanisms/partnerships it vital that alternative and perhaps more

innovative approaches are looked at.

8.11 The Sub Regional partnership therefore is committed to exploring new

ways of delivery, such as:-

Community Land Trusts (CLT’s)

Peak HMA procurement framework

Peak HMA Apprenticeship pilot scheme for long term employment
plans

Developer led partnership approach

Utilising local builders and their knowledge, where appropriate
HCA Initiatives: “Kickstart” and "LA Newbuild”

Public land initiative
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8.12 Investigating procuring through an area-based partnership could secure
long term benefits in reducing costs and maximising opportunities for

training and local labour.

Key Monitoring Targets

8.13 There are number of key targets which will be monitored on an annual or

quarterly basis to ensure effective delivery of the plan:

Planning Permission for affordable housing units obtained
Start on Site

Completions

Public Sector Investment

Apprenticeships and local labour placements
NI154

NI155

NI159

PSA16

PSA17

Brownfield sites developed

Employment floor- space

8.14 Through the LSP/vision theme groups other NI's for regeneration and
place-making will be monitored to include NI 1, 2,12, 17, 23,116,
158,160, 186, 187.

8.15 Performance monitoring for a number of these targets is already in place
through the LSP plan and the LAA Derbyshire Officers Group

8.16 The Sub Area development website is also a monitoring tool that the

HCA will be able to use to follow the monitoring of outputs and outcomes

Plan Review

8.17 The partnership has agreed to review the plan formally with its wider

partners and HCA on an annual basis to ensure:

A continued alignment to strategic objectives
Review the effectiveness and efficiency of interventions
Review innovative work
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Development of Local Investment Agreements

8.18 The peak HMA Investment Plan sets out the strategic direction for
investment in housing and regeneration. Investment Agreements will
now be drawn up detailing on a project-by-project basis the nature of
agreed interventions, partners, resources, outputs, outcomes, milestones
and risks. There will be two Investment Agreements, one for High Peak
Borough Council, and one for the Derbyshire Dales District Council, (to
include the National Park areas within their boundaries). Each

agreement will be signed by the relevant Local Authority, and the HCA.
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GLOSSARY

Building Research Establishment
Building for Life

BRE Environmental Assessment Method
Citizens Advice Bureaux

Code for Sustainable Homes
Commission for Architecture and the Built Environment
Communities and Local Government
Community Land Trusts

Derbyshire County Council

Derbyshire Dales District Council

East Midlands Development Agency
Equalities Impact Assessment
Government Office East Midlands

High Peak Borough Council

High Peak Community Housing

Homes and Communities Agency

Home Improvement Agency

Housing Market Area

Local Authorities

Local Development Framework

Local Investment Plan

Local Strategic Partnership

Low Cost Home Ownership

National Affordable Housing Programme
National Indicators

Nottingham Community Housing Association
Peak District National Park Authority
Peak Housing Market Area

Primary Care Trusts

Public Private Partnerships

Public Service Agreement

Regional Spatial Strategy

Registered Social Landlords

Rural Housing Enabler

Section 106 agreement

Sites of Special Scientific Interest
Strategic Housing Land Availability Assessment
Strategic Housing Market Assessment
Sub Regional Investment Plans
Sustainable Community Strategy

BRE
BFL
BREEAM
CAB
CSH
CABE
CLG
CLT
DCC
DDDC
EMDA
EIA
GOEM
HPBC
HPCH
HCA
HIA
HMA
LA
LDF
LIP
LSP
LCHO
NAHP
NI
NCHA
PDNPA
Peak HMA
PCT
PPP’s
PSA
RSS
RSL
RHE
S106
SSSI
SHLAA
SHMA
SRIP
SCS
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