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ii)

EXECUTIVE SUMMARY
Introduction

BE Group were appointed by High Peak Borough Council (HPBC) and New
Mills Town Council (NMTC) to carry out a Market Town Healthcheck and

Action Plan for New Mills.

This Healthcheck and Action Plan has five objectives:

To gather an accurate and complete picture of the current condition of
New Mills;

To develop the vision for the town into a clear action plan;

To identify priority actions/projects for the short, medium and long term;
To provide an information base for use in attracting new businesses to the
town, and for funding strategies to deliver the Action Plan;

To inform management decisions.

Market Towns Initiative

The Market Towns Initiative (MTI) was established by the Countryside
Agency to determine the health of rural towns and their hinterlands and to
help revitalise the role of the market town as a rural service centre in the 21st
Century. Central to the initiative is local community involvement, which
informs the Healthcheck and actively contributes to the future of the town in

the development of an action plan.

The objective of this Initiative is to:

“Promote local solutions and help market towns to become places where
people from the town and surrounding countryside can:
Buy most things they need;
Obtain a range of basic services, such as legal advice and libraries;
Find housing of all types — rental and for purchase;
Have a choice of jobs, particularly in business related to the products

of the surrounding countryside;
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Vi)

Vi)

viii)

Obtain the training and education they need,;

Enjoy eating out, the cinema, theatre and musical events.”

Context

New Mills originally developed as a mill town during the industrial revolution.
Textile mills, based on waterpower, were built in the Torrs, a rocky gorge
formed during the ice age by the erosive powers of the Rivers Goyt and Sett.
The town occupies a unigue setting above the Torrs and although currently
derelict, the Grade II* listed Torr Vale Mill remains a strong reminder of the
town’s industrial heritage. Today New Mills is more of a market than a mill
town, with many of the original mill buildings either in disuse or converted to

alternative uses such as housing.

The town is located just inside the boundary of Derbyshire and the East
Midlands, surrounded by the stunning Peak District countryside. It sits on the
border with Cheshire and Greater Manchester sharing strong links with the
North West Region. The town has good transport links to Manchester,
Stockport and Sheffield, with two train stations, and is a popular rural base for

commuters.

The Hinterland

The Healthcheck and Action Plan covers the town of New Mills and its
hinterland, which includes the New Mills town wards of New Mills East and
New Mills West and the hinterland wards of Hayfield and Sett. The village of
Furness Vale is also included within the New Mills hinterland, although this

sits just outside the New Mills ward boundaries.

Key Findings

The findings are a result of widespread consultation was carried out with High
Peak Borough Council, New Mills Town Council, local stakeholders, schools,
businesses and the general public. This has involved meetings, workshops,

surveys, informal debate and public exhibitions.
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vii)

viii)

The Healthcheck is an in-depth look at housing, economy, population,

environment, leisure, transport and social aspects of life in New Mills.

New Mills benefits from its location close to two large urban centres
(Manchester and Stockport) and on the edge of the Peak District National

Park, it is this latter tourism role that is important for New Mills to build on.

The town has many assets, unique to New Mills, which it could capitalise on
to generate greater tourism activity, including: The Torrs, Swizzels Matlow,

Peak Forest Canal Basin and the Sett Valley Trail.

This will help to address the clear economic and social divide between New
Mills East and West. Work is being done through the Healthy Living Network
to address this. There is strong demand for a Community Resource Centre in
New Mills East, to house a multitude of services and uses, including:

community, health, youth and advisory.
Raising the profile of New Mills will form a key part of its development, both in
attracting new business to the area and developing the tourism industry. This
will be achieved by environmental improvements, promoting existing
attractions and the regeneration of the town centre, to include a more diverse
retail and restaurant offer.
Vision
New Mills’ Vision is:
“To develop and promote New Mills as an attractive and thriving town,
offering a unique visitor experience. Providing a good quality of life with
improved access to facilities and services for residents and visitors alike.”

Objectives and Actions

The Vision will be achieved through 43 actions themed under 5 objectives:
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Overarching projects to achieve the Vision:

Action 1:
Action 2:
Objective 1:
Action 3:
Action 4:
Action 5:
Action 6:
Action 7:
Action 8:
Action 9:
Action 10:
Action 11:
Objective 2:

Action 12:

Action 13:
Action 14:

Action 15:

Action 16:

Action 17:

Action 18:
Action 19:

Secure funding for a joint project manager for New Mills and
Whaley Bridge (to start 2004/5)

Establish a project fund to support project development with
contributions from HPBC and NMTC

To improve the vitality and viability of New Mills
Establish a Business Forum/Sub Group as part of the Town
Partnership

Create attractive “gateways” to the town

Diversify and expand the retail and evening economy
Investigate the feasibility of developing a regeneration strategy
for the Peak Forest Canal Basin area

Environmental enhancement of the town centre

Undertake a review of street lighting

Review street care

Investigate demand and potential locations for art and craft
space

Endorse and support the New Mills Adult Education Centre bid

To improve transport provision, accessibility and
infrastructure

Undertake an access audit of public buildings, places of
worship and the theatre

Investigate town accessibility issues

Investigate the feasibility of and encourage the environmental
enhancement of Meal Street

Reinstate a bus service to Mellor Road and modify the route
and operation times of the town centre bus service (389)
Facilitate and support the lease / purchase of a community
mini bus with wheelchair access

Improve town centre signage

Feasibility study into the potential for a Transport Interchange

Improve train stations
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Action 20:

Action 21:

Objective 3:
Action 22:
Action 23:
Action 24:

Action 25:
Action 26:
Action 27:
Action 28:
Action 29:
Action 30:
Action 31:

Action 32:

Objective 4:

Action 33:

Action 34:
Action 35:

Action 36:
Action 37:
Action 38:

Undertake a study to determine the transport needs of the
working population

Investigate the feasibility of a new road linking to Garrison
Works Industrial Estate — High Hill Road

To improve community facilities and services

Develop a community resource centre in New Mills East Ward
Support the development of existing community facilities
Consult with local service providers about improvements to
services and facilities

Increase provision and accessibility of NHS dentists
Investigate improvements to the Leisure Centre

Establish a young carers support group

Improvements to public toilets

Support the High Peak Walks for Health Programme
Encourage a review of health services to be undertaken
New Mills Town Council and the Town Partnership to work
together to draw up plans for the development of Ollersett
Fields

Support the continuation of the Healthy Living Network

Community Development Worker

To promote New Mills as a tourist destination and make
better use of its heritage and physical assets
Improvements to Sett Valley Trail, including opportunities for
cycling

Support the development of Torr Vale Mill

Investigate the potential of developing the tourist information
role of the Heritage Centre

Market and promote New Mills as a tourism destination
Commission a Management Plan for The Torrs

Consult with Swizzels Matlow about its promotion as a tourist

attraction
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Objective 5: To improve existing and create new facilities for young

Action 39:
Action 40:
Action 41:
Action 42:
Action 43:

people

Improve access for young people to health services and advice
Install youth shelters

Directory of activities and venues for young people

Young people consultation day

Increase evening activities for young people
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1.0

1.1

1.2

1.3

1.4

15

1.6

INTRODUCTION

BE Group was appointed by High Peak Borough Council (HPBC) and New
Mills Town Council (NMTC) to undertake the New Mills Markets Town

Initiative Healthcheck and Action Plan.

The study has involved a detailed investigation of the town and its
surroundings, covering the local economy, environment, transport and

accessibility, social and community issues.

To ensure the study approach was inclusive, extensive consultation with
residents, businesses and local interest groups has been undertaken. This
has involved: public consultation events, schools consultation, key

stakeholder consultation and survey work.

This report will be used to influence Local Authority priorities for New Mills
and assist in the regeneration of the town and the surrounding area. It will
also help to regenerate and promote the town as a local service centre and
build upon the town’s strengths to make New Mills a better place for

residents, workers and visitors alike.

The five key aims of the New Mills Market Town Healthcheck and Action Plan

are:

To gather an accurate and complete picture of the current condition of
New Mills;

To develop the vision for the town into a clear action;

To identify priority actions/projects for the short, medium and long term;
To provide an information base for use in attracting new businesses to the
town, and for funding strategies to deliver the Action Plan;

To inform management decisions.

New Mills in Context

New Mills originally developed as a mill town during the industrial revolution.

Textile mills based on waterpower were built in the Torrs, a rocky gorge
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formed by the Rivers Goyt and Sett. The town occupies a unique setting
above the Torrs and although currently derelict, the Grade II* listed Torr Vale
Mill remains a strong reminder of the town’s industrial heritage. Today New
Mills is more of a market than a mill town, with many of the original mill

buildings either in disuse or converted to alternative uses such as housing.

1.7 The town is located just inside the boundary of Derbyshire and the East
Midlands, surrounded by the stunning Peak District countryside. It sits on the
border with Cheshire and Greater Manchester sharing strong links with the
North West Region. The town has good transport links to Manchester,
Stockport and Sheffield, with two train stations, and is a popular rural base for

commuters.

1.8 The location and context of New Mills and the area covered by the

Healthcheck is shown in Figure 1.
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2.0

2.1

2.2

2.3

24

MARKET TOWN INITIATIVE

Countryside Agency Market Town Initiative

The Government’'s Rural White Paper, published in November 2000
describes market towns as having a crucial role to play in the future
development of the rural economy. The White Paper also states that the
Government is committed to the regeneration of deprived market towns and
rural areas through the Regional Development Agencies and Countryside

Agency programmes.

In response, the Market Town's Initiative (MTI) was established by the
Countryside Agency to help regenerate and revitalise market towns, ensuring
their role as a rural service centre in the 21st Century. Central to the MTl is
local community involvement, so that they actively contribute to the town’s

future.

The Countryside Agency’s vision to be achieved through the MTI is to
promote local solutions and help market towns to become places where

people from the town and surrounding countryside can:

Buy most things they need;

Obtain a range of basic services, such as legal advice and libraries;
Find housing of all types — rental and for purchase;

Have a choice of jobs, particularly in business related to the products
of the surrounding countryside;

Obtain the training and education they need;

Enjoy eating out, the cinema, theatre and musical events.

The success of the MTI has led to the wider dissemination of the programme
and MTIs are now being undertaken in towns that do not have the official
funding and assistance of the Countryside Agency. The New Mills study was
funded by the Countryside Agency and is the fifth and final town to be
“healthchecked” in the High Peak. MTIs for the towns of Glossop, Buxton,
Chapel-en-le-Frith and Whaley Bridge have been completed and the

successful implementation of their Action Plans is underway.
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2.5

2.6

2.7

2.8

Defining the Hinterland

The first stage of the Healthcheck was to define the hinterland in order to
ascertain the sphere of influence and catchment area of the town as a key
service centre. The hinterland is the area in which New Mills is the main
service centre (or aspires to be the main service centre to), and whose
population use the town for essential services such as doctors and dentists,

schools, to shop and for leisure purposes.

The geographical reach and influence of the town has been defined through
the New Mills Market Town Steering Group, but has, to a large extent been
predetermined by the hinterlands of the other four High Peak market towns,
as well as, New Mills’ peripheral location at the edge of the East Midlands’
administrative boundary. Although the town lies in Derbyshire in the East
Midlands, it sits on the border with Cheshire, Greater Manchester and the
North West region. Its proximity to these areas means that the town's
catchment area is much reduced, and residents within the town and its
hinterland look towards Manchester and Stockport for many of their retail

needs and employment opportunities.

The wards included in the hinterland are:
New Mills East
New Mills West
Sett
Hayfield

Furness Vale has been included in the hinterland due to its proximity to New
Mills and people in the village look to New Mills for their services. However, it
has been excluded from the collection of statistical data for the Healthcheck
because it falls within the Whaley Bridge ward and MTI hinterland boundaries.
Furness Vale is however acknowledged as being within the New Mills

hinterland and on that basis has been involved in the consultation process.
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The ward boundaries are shown in Figure 2
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3.0

3.1

3.2

3.3

3.4

3.5

EXISTING STRATEGIES, INITIATIVES AND PARTNERSHIPS

There are a number of issues around transport, education, health and
housing in New Mills. This section outlines the various strategies and
initiatives underway to tackle them. They inform the Action Plan, which is

also naturally supportive of them.

Peak District Rural Deprivation Forum

The Peak District Rural Deprivation Forum (PDRDF) is a network of about
250 Peak District residents and workers who are working to tackle the

problems of hidden deprivation in the area. It was launched in June 1992.

The PDRDF endorse a number of community development projects:

Healthy Living Network (refer below).

Community Enterprise — works with people in the Peak District,
targeting rural isolation or difficulties in accessing opportunities. It
provides help with the start up of micro, social community and co-
operative enterprises designed to address a local community need.
Amethyst Project — working with women in the Peak District, helping
to set up training sessions and community enterprises. Developing a
sustainable network of contacts for local women and supporting them

to develop solutions to their problems.

Peak District Healthy Living Network

The Peak District Healthy Living Network is a group of projects addressing
issues that affect health, such as low income, stress and lack of transport or
other local services. This is achieved through involvement with the local
community to influence health factors, working with local people to identify

need and solutions.

A Community Development Worker is employed in New Mills to deliver this
initiative. The post is funded for five years (with approximately 18 months to

go). The focus is on the eastern side of the town, where there are deprivation
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3.6

3.7

3.8

3.9

problems arising from low income, unemployment, poor health or disability,

and unsatisfactory housing.

South East Manchester Multi Modal Study

South East Manchester Multi Modal Study (SEMMS) received Government
support in March 2002. Integral to the strategy is a programme of transport
change, based around land-use policy, urban regeneration and behavioural
adjustment. New Mills has been included within the study area as a large

number of people commute into South East Manchester.

The first stage of the programme will be used to develop an approach
capable of widespread application in subsequent years. A series of
demonstration projects are being established and one of the eight projects will

be in New Mills. This pilot project is scheduled to be carried out in 2005/06.

Hayfield Parish Plan

The Hayfield Parish Plan was produced following the Countryside Agency’s
Vital Villages template. Hayfield Development Trust was established to help
deliver the Action Plan, focusing on the needs of the local population and the
environment. Projects include: community broadband, transport study, and a

traffic and safety study.

Hayfield Gateway to Kinder Project

A feasibility study has been completed for the redevelopment of Hayfield
Countryside Centre to create “Hayfield Gateway to Kinder”. A proposal is
being put together to include: replacement facilities for Derbyshire
Countryside Service, to include a visitor centre and operations base; a rescue
centre for Kinder Mountain Rescue Team; and the incorporation of community

facilities.

H9(e) / Draft Report / September 2004 / Tel 01925 830007 13



New Mills
Market Town Healthcheck and Action Plan

3.10

3.11

3.12

3.13

3.14

Heritage Economic Regeneration Scheme (HERS)

Since 1990, High Peak Borough Council and Derbyshire County Council have
worked closely with English Heritage and the Heritage Lottery Fund to pro-
actively address conservation issues in New Mills. The HERS scheme

started in 2001, replacing the Conservation Area Partnership Scheme.

HERS offers grants to improve and enhance the town with an emphasis on
shopfront improvements, and enhancement schemes in the conservation
area, which will significantly enhance the environment, commercial attraction

and local distinctiveness of New Mills.

Torr Vale Mill

Grade II* listed, the redundant cotton mill sits below the town centre in The
Torrs. Relevant officers from High Peak Borough Council, Derbyshire County
Council and English Heritage are involved in discussions about future mixed

use proposals for the regeneration of the Mill.

Magistrates Court

The development of a Magistrates Court, to replace the Courts in Buxton and
Glossop is planned for New Mills. Following a Public Inquiry (March 2002)
planning approval (subject to conditions) was given for the site next to the
Town Hall, to incorporate the old Methodist Chapel. However plans are on
hold due to the submission of a Town Green application on the land to the

rear of the proposed development.

Hyde Bank Mill

An application has been submitted for the conversion and redevelopment of

Hyde Bank Mill for residential use.
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3.15

3.16

3.17

3.18

3.19

Ollersett Fields

Plans have been drawn up for the development of Ollersett Fields, which are
owned by New Mills Town Council. The plans include: allotments, football

pitches, a bike track, a pavilion and changing facilities.

New Mills Town Partnership

New Mills Town Partnership is made up of representatives from the public
sector, local businesses, the voluntary and community sector and local
residents. The Partnership has been set up to aid the delivery of the Market

Town Action Plan and to help secure a positive future for New Mills.

Established as part of the Market Towns Healthcheck programme, the coming
year will be an important time to encourage widespread local support and

interest in the Partnership’s activities and delivery of the Action Plan.

Regular and clear lines of communication need to be established to ensure
information is disseminated to the people of New Mills and its hinterland. To
achieve this, the Partnership may wish to set up a working group (or sub

group) to focus on public relations and communication.

Following the completion and approval of the Action Plan a leaflet will be
produced about the work undertaken as part of the Healthcheck, to raise
awareness about the Partnership and Action Plan. This is a good opportunity
to encourage support and engage wider participation and involvement from

other members of the community and local business.
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4.0

4.1

METHODOLOGY

The Healthcheck has been a process of consultation, information and data
collection throughout much of the lifetime of the project. Full details of
consultees and events held are shown in Appendix 1. The main stages

involved in the Healthcheck have been:

Document Review: An ongoing element of the Healthcheck, collating
information from a range of sources, covering a wide range of policies and

strategies.

Statistical Research: An integral part of the information gathering
process for the Healthcheck, to enable completion of the Healthcheck
Worksheets, using data from sources such as NOMIS, National Statistics

and Census information.

Key Stakeholder Consultation: Meetings were held with a variety of
organisations and individuals including: Derbyshire County Council, High
Peak Borough Council, New Mills Town Council, Derbyshire Police
Constabulary, High Peak Community Arts, New Mills Healthy Living

Network and New Mills Volunteer Centre.

New Mills Town Partnership: As part of our commission it was
necessary to develop a partnership and sub groups. A public meeting
was held and people were invited to join the partnership and/or one of the
Sub Groups. The Sub Groups were set up to reflect the main issues in
New Mills:

(1) Community, Voluntary and Elderly

(2) Transport

(3) Access

(4) Health

(5) Town Centre

(6) Heritage and Tourism

(7) Business

(8) Youth and Schools
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Public Consultation Event: A public consultation event was held in mid
August at New Mills Town Hall, to establish the views of the local

community.

Business Survey: A questionnaire was distributed to companies
throughout the town and hinterland, to ascertain the key issues affecting
local businesses and economy and to identify the strengths and

weaknesses of New Mills as a business location.

Consultation with local schools: Four primary schools and New Mills
Secondary School and Sixth Form Centre were visited. Interactive
exercises with the students were undertaken, using large plans of New
Mills as a base to identify aspects of the town they considered to be:
good, bad, satisfactory or in need of improvement. In addition,
discussions were held about what they, as the young people of New Mills

would like to see happen in the area.

Consultation with Longlands Road Youth Club: The youth club were
asked to comment on a number of issues including a café dedicated to
young people, youth shelters and what they would like in New Mills that

they do not currently have access to.

Consultation with Sett Valley Community Association: An evening
workshop was held in conjunction with the Community Association’s
AGM. Split into small groups, discussions were held, based around large
scale plans, on a number of issues including crime, transport, education
and retail. They also identified the positive and negative aspects of the

town.

New Mills Town Partnership Core Group: Made up of representatives
from Derbyshire County Council, High Peak Borough Council, New Mills
Town Council, the Chair and Sub Chair of the Town Partnership, and
representatives from each of the eight Sub Groups. The Vision,
Objectives and Actions were finalised and approved and the Actions were
prioritised. The results of this were presented and approved by the full

Partnership in mid September.
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5.0

5.1

5.2

THE HEALTHCHECK

The following sections of the report detail the findings of the Healthcheck.
The factual snapshot below provides a summary of the key social, economic,
transport and environmental characteristics of the New Mills area, derived
from the Healthcheck Worksheets. A SWOT analysis of the study area is

shown in Appendix 2.

This section also outlines the key findings of the consultation process (more
comprehensive findings are detailed in the Appendices). A range of issues
have been identified through the consultation process, and which have

formed the basis of the Action Plan.

A Snapshot Of New Mills

Environment
The town centre occupies a unique site, above the Torrs, a gorge formed
by the Rivers Goyt and Sett.
The town centre is designated a conservation area.
Goyt Valley is a Site of Special Scientific Interest.
There are over fifty listed buildings in the New Mills area, including Torr
Vale Mill (Grade 11*), the footbridge at Central Station (Grade II) and the
Former Bank Building, High Street (Grade II).
The Sett Valley Trail is an attractive cycle route which runs along a
disused train line from Hayfield to New Mills.
Peak Forest Canal runs along the A6 to the south east of the town centre.
There are 13 Derbyshire Wildlife Sites in New Mills, these consist of

woodland, grassland, running and open water and edge habitat.

Economy and Town
The male unemployment rate in New Mills is 2.5% for New Mills East and
1.9% for New Mills West.
The nearest Job Centre is in Marple.
Business Advice is available from Business Link based in Glossop.

The North Derbyshire Chamber covers the area.
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Derbyshire County Council run courses from New Mills Adult Education
Centre.

Learn Direct is provided at New Mills Adult Education Centre and
Swizzels Matlow.

Retail rents are relatively stable.

Shop vacancy levels in the town centre are relatively low at 7%.

There is a daily indoor market and an outdoor market on Friday and
Saturday.

There is an annual French Market in the Town Hall.

There are two supermarkets in New Mills.

There are no pedestrianised shopping areas.

There are six banks and building societies.

There are seven takeaways in the town.

Prime industrial rents are £3-£4/sqft.

Office space achieves £7-£8/sqft.

New Mills has a small tourism role.

There are two caravan parks in the area.

Tourist information is available from the New Mills Heritage & Information

Centre.

Culture and Leisure
There is a library and a theatre in the town.
There is one youth club in New Mills.

Only Christian Churches are present in New Mills.

County and Community Organisations
New Mills Town Council is based at the Town Hall on Spring Bank.
High Peak Borough Council is based in nearby Glossop.
Johnnie Johnson Housing Association has converted the former Bank
Building on High Street into flats.
The library is on Hall Street.
There is one secondary school in New Mills
There are seven primary schools in New Mills and its hinterland.

There are two community residents associations.
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Sport, Leisure and Open Space
The town has a number of sport and recreation facilities: New Mills
Leisure Centre, which includes a swimming pool, gym, and sports
courts; cricket ground; play areas; and three parks with games
pitches.
New Mills Secondary School has a sports hall although no formal
community use exists.
There are currently no threats to open space.
There are good walking and recreation activities including the Sett
Valley Trail.
A number of sports groups and activities are available including:

football, swimming and cricket.

Population
The total population of New Mills is 8,139.
18% is of retirement age in New Mills East Ward and 12.3% in New
Mills West Ward.
22% is under 16 years old in New Mills East Ward and 18.9% in New
Mills West Ward.
17% of the population in New Mills East Ward and 11.2% of New Mills

West ward are elderly people living alone.

Health And Public Safety
There are 7 GP’s in New Mills meeting the national provision
threshold.
The nearest hospital is Stepping Hill, Stockport.
There is one police station in New Mills.
There are CCTV cameras on Market Street and Union Road in the
town centre.
Ollersett Avenue, bus shelters, the Heritage Centre and the Garden of

Remembrance in High Lea Park suffer from vandalism.

Transport & Accessibility
There are two train stations in New Mills.

New Mills is on the Manchester to Buxton and Sheffield train lines.
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5.3

54

The Bus Station is on Union Road.

Itis 31 minutes to Stockport by bus; 34 minutes by train and 22
minutes by car.

There are car parks at Torr Top Street, Market Street, Town Hall and

Sett Valley House.

Key Consultation Findings

The key points drawn from the consultation process are shown below. The

issues highlighted support the projects put forward in the Action Plan.

Sett Valley Community Association Consultation

Issues and themes that emerged from this consultation are shown below

(refer to Appendix 3 for more detailed information):

Better wheelchair and pushchair accessibility needed in a number of
locations around the town, for example, in the Torrs Riverside Park and
along Sett Valley Trail from St George to Church Lane; and to gain better
access to the GPs, dentists and town centre.

Need to reinstate the bus service along Mellor Road.

Town centre buses are not accessible for the mobility impaired.

Heavy Goods Vehicles travelling through residential areas cause a
nuisance — time restrictions are needed to prevent noise pollution during
the night.

Better infrastructure needed to support tourism — accommodation, cafes,
restaurants, etc.

The old job centre would make a brilliant hostel for visitors.

More activities nheeded for young people e.g. under 18’s disco and improve
the profile of the youth club.

A community centre is needed on the east side of New Mills, ideally

included in the Ollersett Fields development.
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5.5

5.6

Community Consultation

The key themes that emerged from the public consultation event are shown

below, more detailed information is shown in Appendix 4.

More and a better range of quality shops are needed.

The town needs a good quality restaurant open in the evenings.

The public toilets are very poor, especially those on High Street.

Need more late night train services to Manchester, Stockport, Sheffield
and Glossop.

New Mills is an untapped tourist destination — it needs coordinated
marketing.

There is a need for more NHS dentists.

A community centre with drop in surgeries from health professionals is
needed in New Mills East.

Somewhere in the town centre is needed for young people, where they
can meet at weekends and in the evenings — café/non alcohol pub with
pool/games — run as business not a ‘service’.

There are too many heavy goods vehicles passing through residential
areas and the town centre.

The train stations need improving, with flowers, better information, maps,
welcome signs, etc.

The Leisure Centre is excellent, especially for a town the size of New
Mills.

Restore Torr Vale Mill.

Consuiltation with Young People

Consultation with young people involved visiting four of the seven local
primary schools, consulting with students at New Mills School and Sixth Form
Centre and visiting Longlands Road Youth Club. A summary of the issues

they raised is shown below while further findings are shown in Appendix 5.

The idea of a skate park was very popular.

Not enough shops for young people.
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There is too much dog mess, especially in the parks and Sett Valley Trail.
High Lea Park, ‘The Prom’, The Torrs and the bus station are popular
places for young people to hang out.

Would like more activities for young people, including: amusement arcade,
under 18s disco, go-karting, astro-turf pitch, a café for young people and a
cinema.

They would like youth shelters or somewhere for young people to hang out

and where the Police will not bother them.

Business Survey

5.7 The key themes that emerged from the business survey are shown below, a

detailed analysis is included in Appendix 6.

27% of businesses who responded have had their premises vandalised
(mainly graffiti) or broken into in the last two years, the majority of
vandalism was graffiti.

61% of businesses do not receive business advice.

A majority of businesses (71%) employ ten or less full time employees.
The survey indicated that local firms are relatively stable and over the next
five years: 66% will not need expansion land; 42% expect their business to
neither expand or contract (38% do not know); and 46% expect their staff

numbers to remain the same.

Retailer Survey

5.8 The main findings of the retailer survey are outlined below; a more detailed

analysis of the results is in Appendix 7.

79% of are independent sole traders.

53% have been trading in the town for more than five years.
24% opened in the last year.

44% have seen an increase in turnover.

Only 18% open on Sundays.

61% believe New Mills needs a more diverse range of shops.
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5.9

66% of retailers are confident about future trading in the town.

Premises, personal safety and security, accessibility by foot and building
quality in the town centre are viewed very positively.

Retailers believe that more tourism, specialist shops, and environmental
improvements to the town centre would all have a positive effect on the

town centre.

www.newmillsweb.com

A web page on the New Mills website was dedicated to the Market Town
Healthcheck. As well as providing information about the progress of the study
people were invited to send in comments via e-mail. Some of the key issues
raised are outlined below. A more detailed summary of the comments are

shown in Appendix 8.

The rail links to Manchester and Stockport and considered to be very
good, although would like a late night train service from Manchester.

The general appearance of the town centre needs improving.

More bars and restaurants are needed.

More could be done attract tourists and promote the town as a tourism
destination.

The Torrs has fantastic potential but needs improving, for example through
better lighting and access.

Torr Vale Mill needs to be redeveloped, ideas for uses include: a tourist
attraction, youth hostel, residential uses, craft centre, cinema, shops,
restaurants, and evening entertainment.

More needs to be provided for young people, for example: a skate park,
under 18s disco, family fun days, sports events.

Litter is a big problem.

There are not enough NHS dentists.
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6.0

6.1

6.2

6.3

6.4

THE NEW MILLS VISION

A Vision has been created for New Mills to provide a focus for the Town
Partnership and the regeneration of the town. This reflects and recognises
the needs and aspirations of the local community, which have been identified

through the extensive consultation process.

The Vision for New Mills is:

“To develop and promote New Mills as an attractive and thriving town,
offering a unique visitor experience. Providing a good quality of life with

improved access to facilities and services for residents and visitors alike.”

The following objectives provide the framework through which the vision will

be achieved and the Action Plan delivered.

Objective 1: To improve the vitality and viability of New Mills

Objective 2: To improve transport provision, accessibility and infrastructure

Objective 3: To improve community facilities and services

Objective 4: To promote New Mills as a tourist destination and make better

use of its heritage and physical assets

Objective 5: To improve existing and create new facilities for young people

The Vision and Objectives have been approved and endorsed by the New

Mills Town Partnership.
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7.0

7.1

7.2

7.3

NEW MILLS ACTION PLAN

The aim of the Action Plan is to achieve the New Mills Vision.

The Action Plan projects were formulated by the Partnership Sub Groups and

have been endorsed by the full Partnership.

The proposed projects and objectives are listed below. For each objective a

number of actions are detailed, which reflect the key issues identified through

the consultation process and are supported by the findings of the Healthcheck

study.

Overarching projects to achieve the Vision:

Action 1:
Action 2:
Objective 1:
Action 3:
Action 4:
Action 5:
Action 6:
Action 7:
Action 8:
Action 9:
Action 10:
Action 11:

Objective 2:

Action 12:

Secure funding for a joint project manager between New Mills
and Whaley Bridge (to start 2004/5)

Establish a project fund to support project development with
contributions from HPBC and NMTC

To improve the vitality and viability of New Mills
Establish a Business Forum/Sub Group as part of the Town
Partnership

Create attractive “gateways” to the town

Diversify and expand the retail and evening economy
Investigate the feasibility of developing a regeneration strategy
for the Peak Forest Canal Basin area

Environmental enhancement of the town centre

Undertake a review of street lighting

Review street care

Investigate demand and potential locations for art and craft
space

Endorse and support the New Mills Adult Education Centre bid

To improve transport provision, accessibility and
infrastructure
Undertake an access audit of public buildings, places of

worship and the theatre
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Action 13:
Action 14:

Action 15:

Action 16:

Action 17:
Action 18:
Action 19:
Action 20:

Action 21:

Objective 3:
Action 22:
Action 23:
Action 24:

Action 25:
Action 26:
Action 27:
Action 28:
Action 29:
Action 30:
Action 31:

Action 32:

Objective 4:

Action 33:

Investigate town accessibility issues

Investigate the feasibility of and encourage the environmental
enhancement of Meal Street

Reinstate a bus service to Mellor Road and modify the route
and operation times of the town centre bus service (389)
Facilitate and support the lease / purchase of a community
mini bus with wheelchair access

Improve town centre signage

Feasibility study into the potential for a Transport Interchange
Improve train stations

Undertake a study to determine the transport needs of the
working population

Investigate the feasibility of a new road linking to the Garrison
Works Industrial Estate — High Hill Road

To improve community facilities and services

Develop a community resource centre in New Mills East Ward
Support the development of existing community facilities
Consult with local service providers about improvements to
services and facilities

Increase provision and accessibility of NHS dentists
Investigate improvements to the Leisure Centre

Establish a young carers support group

Improvements to public toilets

Support the High Peak Walks for Health Programme
Encourage a review of health services to be undertaken
New Mills Town Council and the Town Partnership to work
together to draw up plans for the development of Ollersett
Fields

Support the continuation of the Healthy Living Network

Community Development Worker

To promote New Mills as a tourist destination and make
better use of its heritage and physical assets
Improvements to Sett Valley Trail, including opportunities for

cycling
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Action 34:
Action 35:

Action 36:
Action 37:
Action 38:

Objective 5:
people
Action 39:
Action 40:
Action 41:
Action 42:
Action 43:

Support the development of Torr Vale Mill

Investigate the potential of developing the tourist information
role of the Heritage Centre

Market and promote New Mills as a tourism destination
Commission a Management Plan for The Torrs

Consult with Swizzels Matlow about its promotion as a tourist

attraction

To improve existing and create new facilities for young

Improve access for young people to health services and advice
Install youth shelters

Directory of activities and venues for young people

Young people consultation day

Increase evening activities for young people
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8.0

8.1

8.2

8.3

ACTION PLAN PROJECTS

The following section provides more detail on the proposed projects.

The Town Partnership Core Group undertook a prioritisation exercise to

determine the priority and timescale of the projects; this is detailed on the

project sheets and has been endorsed by the full Partnership (also refer to

Appendix 9).

The following actions have been identified as being high priority, short

timescale. Some of which offer ‘quick wins’ to provide the Partnership and

Action Plan with some early momentum and should help to show the

community that things are happening.

Action 1:

Action 2:

Action 3:

Action 8:
Action 9:

Action 11:
Action 12:

Action 15:

Action 17:
Action 22:
Action 24:

Action 25:
Action 28:
Action 29:
Action 32:

Secure funding for a joint project manager between New Mills
and Whaley Bridge (to start 2004/5)

Establish a project fund to support project development with
contributions from HPBC and NMTC

Establish a Business Forum/Sub Group as part of the Town
Partnership

Undertake a review of street lighting

Review street care

Endorse and support the New Mills Adult Education Centre bid
Undertake an access audit of public buildings, places of
worship and the theatre

Reinstate a bus service to Mellor Road and modify the route
and operation times of the town centre bus service (389)
Improve town centre signage

Develop a community resource centre in New Mills (pilot)
Consult with local service providers about improvements to
services and facilities

Increase provision and accessibility of NHS dentists
Improvements to public toilets

Support the High Peak Walks for Health Programme

Support the continuation of the Healthy Living Network

Community Development Worker
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8.4

8.5

8.6

Action 38: Consult with Swizzels Matlow about its promotion as a tourist
attraction

Action 40: Install youth shelters

Action 41: Directory of activities and venues for young people

Action 42: Young people consultation day

Almost half (19) of the 43 Actions have been graded as high priority, short
term projects. Upon reflection the Partnership may want to undertake a
second prioritisation exercise, as it is an unrealistic expectation to achieve

this number of projects within the first 18 months of the Action Plan.

The exact order in which the projects will be tackled will depend on this and

also the availability of funding sources.
Time and Project Funding Scales
For each proposed action a project sheet is provided which contains: a

project description, a rationale, strategic fit, target indicators, a suggested

time scale (for project completion), estimated costs/funding and the priority of

the project.

Timescale: Period

SHORT TERM up to 18 months
MEDIUM TERM up to 3 years
LONG TERM up to 5-10 years
Funding Scale: Cost

LOW: £1 - £5,000
MEDIUM: £5,001 - £15,000
HIGH: £15,001+

Abbreviations used in the Action Plan:
HPBC - High Peak Borough Council
NMTC — New Mills Town Council
DCC — Derbyshire County Council
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8.7

8.8

8.9

8.10

8.11

8.12

Funding

Funding for the projects in the action plan will come from a number of
different sources. Due to the delivery timescale for the projects, it is not
applicable at this time to identify individual funding pots that would potentially
fund individual projects, as priorities and scale of funding streams changes on

a regular basis.

When funding is being secured it will come from one of four sources:
Government; European; Lottery; and Charitable Trust. Most funding streams
require match funding from other streams, as a general rule you cannot
match fund within sources i.e. you could not match European funding with

another pot of European funding.

A very useful website providing direct links to funding streams categorised by
types of project funded can be found at www.nwmlac.org.uk then follow the

fundraising link.

A primary source of funding open to New Mills is from the Derby and
Derbyshire Economic Partnership (DDEP). Small project funding applications
dominate those received by DDEP, therefore to increase the likelihood of
funding success it is important to establish strategic packages, either by
grouping projects within New Mills or between the separate High Peak Market

Towns.

Issues for Future Consideration

The Action Plan is a working document and should therefore be reviewed at

regular intervals as projects are completed and new Actions identified.

Through the consultation and Healthcheck process a number of additional
issues have been identified, which the Town Partnership may at a future date,
want to incorporate into the Action Plan. These include:

Improve recycling facilities / door to door collection.

Encourage more visitor accommodation in New Mills, considering the

redevelopment of the old Job Centre as a hostel.
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If the skate park is not included in the development of Ollersett Fields an

alternative site needs to be found.
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ACTION PLAN PROJECTS IN DETAIL:

Overarching projects to achieve the Vision

Action 1 Secure funding for a Joint Project Manager for New Mills and
Whaley Bridge (to start 2004/5)
Rationale Working jointly in New Mills and Whaley Bridge, the Project Manager will

play a central role in the delivery of the New Mills Market Town Actio
Plan.

The aim of the post is to coordinate and deliver the Action Plan, working

with New Mills Town Partnership to achieve the best possible results f
the future of the town and surrounding hinterland.

Without this position, it may be unfeasible to lead and take forward
many of the proposed projects.

n

pr

Suggested Ways to
Achieve

High Peak B.Chave secured funding from a number of sources and are
advertise and appoint a Joint Project Manager, to start 2004/5.

fo

Strategic Fit

High Peak Community Strategy

New Mills Market Town Action Plan

East Midlands Economic Development Strategy/Derby & Derbyshire
Economic Strategy and RAZ Development Plan

Indicators | Baseline | No Town Centre Project Manager
Target | Appointment of a Project Manager
Time Scale Short term
Estimated Cost High (£15,000+) (Joint post cost £35,000 p.a.)
Priority High

Possible Partners

High Peak B.C. (lead partner)

New Mills Town Partnership

New Mills T.C.

Whaley Bridge Town Council

Whaley Bridge Regeneration Partnership
Derbyshire C.C.

Sub Group N/A
Potential Funding High Peak B.C.
Sources New Mills T.C.

Whaley Bridge T.C.
Derbyshire C.C.
Derby & Derbyshire Economic Partnership

Project Links

Overarching all projects
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Action 2 Establish a project fund to support project development with
contributions from High Peak B.C. and New Mills T.C.
Rationale No funding is in place to deliver the Action Plan.

The establishment of a joint project fund would help to get some of th
smaller projects off the ground, provide support for the Town
Partnership and may help to attract investment and contributions from
other sources.

Suggested Ways to

Achieve

The establishment of a fund is to be discussed between High Peak B.C
and New Mills T.C.

Strategic Fit

High Peak Community Strategy
New Mills Market Town Action Plan
East Midlands Economic Development Strategy

Indicators | Baseline | £5,000 capital funding committed by High Peak B.C. in 2004/5
Target | Establish a £10,000 capital fund for 2005/6
Time Scale Short term
Estimated Cost Medium (£5,000 - £15,000) (£10,000 desirable)
Priority High
Possible Partners High Peak B.C.
New Mills Town Partnership
New Mills T.C.
Sub Group N/A
Potential Funding High Peak B.C. (lead partner)
Sources New Mills T.C.

Plus any other partner willing to commit

Project Links

Overarching all projects
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Objective 1: To improve the vitality and viability of New Mills

Action 3 Establish a Business Forum/Sub Group as part of the Town
Partnership
Rationale A holistic approach needs be adopted by the Partnership to address the

future requirements New Mills. Without strong involvement from all
sectors of the local community, public and private sectors the
Partnership may struggle to meet its objectives.

There is limited involvement of local businesses in the Town Partnership.
Their involvement and support will help to identify the needs of
businesses and the local economy.

Suggested Ways to
Achieve

Engaging more business involvement in the Town Partnership could be
achieved through producing and distributing a summary leaflet about the
Market Town Healthcheck Process and Action Plan. Targeting local
businesses, inviting them to become involved in the Partnership and in the
delivery of the Action Plan.

Encourage the involvement of town centre pub landlords (contributing to
the achievement of Action 5).

Identify whether need exists to undertake a comprehensive Business
Survey.

Strategic Fit

High Peak Community Strategy
East Midlands Economic Development Strategy

Indicators | Baseline | Under representation of local businesses on the Partnership
Target | The establishment of a strong Business Forum, with membership from a
wide range of businesses from across the New Mills area
Time Scale Short term
Estimated Cost Low (£1 - £5,000)
Priority High
Possible Partners New Mills Town Partnership
High Peak B.C.

Business Link

Sub Group

Business Sub Group

Potential Funding
Sources

Joint Project Fund
Derby & Derbyshire Economic Partnership

Project Links

Actions: 5, 11
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Action 4 Create attractive “gateways” to the town

Rationale The gateways to the town lack a feeling of “arrival”. The
Newtown/Albion Road approach is considered unattractive and all othen
entrances lack an identity and a sense of “welcome”.

Improvements to the town centre gateways would help to market the
town to visitors and tourists, and may encourage those passing through
to stop off. They would help to improve the town's image and
environment.

Suggested Ways to | Improve the entrances to the town centre to create “gateways”, with:
Achieve public art, welcome signs (with business sponsorship), hard/soft
landscaping.

Signage
Liaise with High Peak B.C. Planning and Highways departments to identify
suitable locations for new signage. Contact local businesses to ascertajn
willingness and interest in sponsoring new signage.

Public Art
Approach High Peak Community Arts about developing projects to involve
local people, schools and groups in designing public art.

Hard/Soft Landscaping
Identify locations for improvement and/or new landscaping. Consult with
High Peak B.C. and New Mills T.C.

Strategic Fit High Peak Local Plan
High Peak Community Strategy
East Midlands Tourism Strategy

Indicators | Baseline | Town centre gateways lack a sense of “arrival” to mark the entrance into
New Mills

Target | To have well-positioned, clear and attractive signage/gateways which
provide a welcome into the town

Time Scale Short / intermediate term

Estimated Cost Medium (£5,000 - £15,000)

Priority High

Possible Partners New Mills Town Partnership
New Mills T.C.

High Peak B.C. - Highways & Planning Departments
Derbyshire C.C. Highways

Local businesses

High Peak Community Arts

Sub Group Town Centre Sub Group
Potential Funding High Peak B.C.
Sources Derbyshire C.C.
Derby & Derbyshire Economic Partnership
Project Links Action: 6
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Action 5

Diversify and expand the retail and evening economy

Rationale

Retail in the town centre is in decline, with the recent closure of a
number of prominent shops, namely the fishmongers and greengrocers
and a vacancy rate of 7%. The vitality and viability of retailing is poo
and measures need to be taken to address and reverse the decline.

Demand has been expressed for more restaurants and other places to

eat and socialise. Residents would like to be able to use the town cen]
for evening entertainment and socialising, rather than having to travel

nearby Marple, Hayfield or Disley. The poor reputation for after pub
anti social behaviour and the drinking culture in New Mills has been

identified as a potential barrier to investment by restaurants, wine bars,

etc.

Suggested Ways to
Achieve

1. Retail and restaurant profiling and target marketing, to:
Encourage the development of more restaurants and cafes
Diversify and extend the quality and range of shops

2. Investigate the demand and need for conducting retail workshops.

Main Marketing is known to deliver these focused on: marketing,
customer services, promotion and shop window eye-appeal. Another
option is tourism related training being developed by Business Link.

3. Look into the demand and feasibility of a monthly farmers market

Encourage town centre businesses to become involved in the Town

Partnership (linked to Action 3). Targeting pub landlords to discuss

and address the town's poor reputation for after pub antisocial

behaviour.

fre

Strategic Fit

High Peak Local Plan

East Midlands Rural Action Plan

East Midlands Economic Development Strategy/Derby & Derbyshire
Economic Strategy

Indicators | Baseline

Decline of retail
Shortage of restaurants and diverse evening economy
entertainment

Target

To have a thriving and diverse retail offer and evening economy with
restaurants

Time Scale

Short - intermediate term

Estimated Cost

1. Medium (£5,000 - £15,000)

2. Medium (Retail workshops - approx £5,000 (plus venue hire))
3. Low (£1 - £5,000)

4. Low (£1 - £5,000)

Priority High
Possible Partners Local businesses
High Peak B.C.

Sub Group

Sub Groups: Town Centre and Business

Potential Funding
Sources

Private sector investment
Business Link

Project Links

Actions: 6, 7, 10
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Action 6 Investigate the feasibility of developing a regeneration strategy for
the Peak Forest Canal Basin area
Rationale The Peak Forest Canal Basin area has unrealised potential, with poor

access, poor image and limited parking.

The area sits beside an arterial route into New Mills and any
improvements could therefore enhance the entrance to, and perception
of, the town. It would also raise awareness of the marina and the wa
routes between the canal and Torrs.

The old job centre has recently become vacant, several suggestions ha
been made throughout the consultation process about the reuse of the

building, these include: restaurant and hostel, either youth or aimed at
walkers and other visitors to the area pursuing outdoor activities. The

reuse of this building should be looked at as part of any regeneration
strategy.

king

ve

Suggested Ways to

Achieve

Consult with High Peak B.C. Forward Planning Department about the
feasibility of developing a regeneration strategy.

If agreed, the Forward Planning Department who have the skills and
ability to complete site development briefs and regeneration strategies
will lead the project.

Strategic Fit

High Peak Local Plan

East Midlands Rural Action Plan

East Midlands Economic Development Strategy/Derby & Derbyshire
Economic Strategy

he

Indicators | Baseline | Unrealised potential of the Peak Forest Canal Basin area - poor
/unattractive gateway site, with poor access, linkages to the rest of t
town, poor image and limited parking

Target | A comprehensive regeneration strategy for the future use and
development of the Peak Forest Canal Basin area

Time Scale Short term

Estimated Cost Low (£1 - £5,000)

Priority Medium

Possible Partners
(lead partner

High Peak B.C. - Forward Planning Department (lead partner)
New Mills Town Partnership

highlighted)

Sub Group Heritage & Tourism
Potential Funding High Peak B.C.
Sources

Project Links Action: 4
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Action 7

Environmental enhancement of the town centre

Rationale

The town centre lacks cohesion and a main focal point. More could be
done to realise the potential of the town centre, to create a more
attractive environment, to appeal to visitors and residents alike and
encourage a sense of pride and place. This would also serve to encour
business investment - retailing, restaurants, etc.

New Mills developed as a mill town and the architecture reflects this.
The Heritage Economic Regeneration Scheme (HERS) has done much to
enhance and revitalise the built fabric of the town centre, which is a

designated conservation area. However, HERS funding runs out in 2005.

Suggested Ways to
Achieve

1. Aesthetic improvements to the main shopping area:
Heritage style lampposts

Celebrate the town's industrial heritage - through art to give more

unity and cohesion to the town and providing a sense of place
Hanging baskets
Soft landscaping of the bus station and Promenade
Review of street furniture
Improvements to Christmas displays - unity of lights and trees,
change the orange safety netting around the larger trees for
something more subtle
2. Encourage High Peak B.C. to look into potential uses / landscapin
for un-kept sites and buildings in and around New Mills, including
Fairground site, 20 High Street, screening of the Scrap Yard,
landscaping of ‘Bankside’.
3. Encourage the continuation of the HERS programme.
4. Find alternative uses for vacant shops e.g. exhibitions/ displays
locally produced arts and crafts.
5. Town centre focal point - public art, heritage links.

Strategic Fit

High Peak Local Plan

East Midlands Rural Action Plan

East Midlands Economic Development Strategy/Derby & Derbyshire
Economic Strategy

Indicators | Baseline

Unrealised potential of the town centre environment - lacking cohesion
and focal point.

nge

.
'B

Cc

Target | To instil a sense of pride and place, through environmental and aesthet
improvements, a focal point, soft landscaping and improvements to the
built environment.

Time Scale Intermediate

Estimated Cost

Priority High

Possible Partners New Mills Town Partnership
High Peak B.C.
New Mills T.C.

High Peak Community Arts

Sub Group

H9(e) / Draft Report / September 2004 / Tel 01925 830007 39



New Mills

Market Town Healthcheck and Action Plan

Potential Funding
Sources

High Peak B.C.
New Mills T.C.

Project Links

Actions: 5, 8, 9, 17, 28, 34
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Action 8

Undertake a review of Street Lighting

Rationale

Street lighting has been identified as poor in a number of locations
around the town, notably in alleyways and along Meal Street. This
contributes to perception and fear of crime. A full review needs to be
undertaken and improvements implemented where necessary.

Suggested Ways to

Achieve

Phase 1: Contact Derbyshire C.C. to undertake a review of street
lighting, to focus particularly on alleyways.

Phase 2: Encourage D.C.C. to carry out any identified
improvements/repairs.

Strategic Fit

High Peak Community Strategy

High Peak Local Plan

High Peak Community Safety Strategy
East Midlands Rural Action Plan

Indicators | Baseline | Street lighting is poor/inadequate in areas around the town, notably
alleyways
Target | Repair existing street lighting and installation of new street lighting
where need is identified
Time Scale Short term

Estimated Cost

Phase 1: Responsibility of D.C.C.
Phase 2: Can only be determined after completion of Phase 1

Priority

High

Possible Partners

Derbyshire C.C. (lead partner)
New Mills Town Partnership
Town Project Worker

Sub Group

Town Centre

Potential Funding

Sources

Derbyshire C.C.

Project Links

Action: 7
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Action 9

Review street care

Rationale

Litter and dog fouling has been highlighted as an issue throughout the
consultation process. In particular, the Parks, The Torrs and Sett Vall
Trail have been identified as problem areas. This is not only an issue
that affects local quality of life, but is also unattractive and provides
bad impression to visitors.

Concerns have also been raised about rubbish being dumped (‘fly tipping

local involvement and pride in this may assist in its protection and help
people to appreciate its value.

Suggested Ways to

Achieve

1. Dog fouling - instal penalty signs. Consult with High Peak B.C.
about running a campaign to raise awareness to encourage dog
owners to clean up after their dogs.

2. Ask High Peak B.C. to undertake a reviewlifter bins, identifying
under provision.

3. Investigate the need for chewing gum boards.

4. Consult with High Peak B.C. and Derbyshire Countryside Service
about ways to address the problem of fly tipping along Sett Vall
Trail.

]

Strategic Fit

High Peak Local Plan

Peak District Sustainable Tourism Strategy
High Peak Community Strategy

East Midlands Tourism Strategy

Indicators | Baseline | Perceived problems of: litter, dog fouling and fly tipping
Target To raise public awareness about dropping litter, cleaning up dog

mess and the environmental problems caused by fly tipping
To install more litter bins and signs deterring dog fouling where
need is identified

Time Scale Short term

Estimated Cost Ongoing

Priority High

Possible Partners

High Peak B.C. (lead partner)
New Mills Town Partnership

Sub Group

Potential Funding High Peak B.C.
Sources

Project Links Action: 7
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Action 10 Investigate demand and potential locations for art and craft space

Rationale There is very little art and craft space available in the New Mills areq.
Developing this sector could provide more employment, diversify the
economy, support indigenous retail growth and create local
distinctiveness.

The Town Centre Sub Group highlighted the need to investigate this
further, to establish demand and potential locations.

Suggested Ways to 1. Liaise with High Peak Community Arts and other High Peak based

Achieve local arts groups and organisations about demand for art and
craft space.

2. Approach High Peak Community Arts to find out if there is any
free space in High Lea House.

Strategic Fit East Midlands Rural Action Plan

East Midlands Economic Development Strategy/Derby & Derbyshire
Economic Strategy

High Peak Arts Strategy

Derbyshire Local Cultural Strategy (2002 - 2007)

Derbyshire Chamber Creative Cluster Strategy

High Peak Community Strategy

Indicators | Baseline | Shortage of art and craft space, unknown demand
Target | Establish level of demand for art and craft space, if identified then find
potential locations, buildings to address the level of need

Time Scale Short term

Estimated Cost Low (£1 - £5,000)

Priority Medium

Possible Partners New Mills Town Partnership
High Peak Community Arts

Sub Group Town Centre

Potential Funding Arts Council East Midlands

Sources British Crafts Council

Derby & Derbyshire Economic Partnership
Social Enterprise East Midlands

Project Links Action: 5
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Action 11 Endorse and support the New Mills Adult Education Centre bid

Rationale The Adult Education Centre, a valuable resource in New Mills, has put |in a
bid for RAZ funding to develop part of their building, to provide
facilities for established and new/start up local businesses, to include:
seminar and meeting rooms, desk space, computer, printing and internet

facilities.

The endorsement of the Town Partnership will provide valuable support
to this important development.

Suggested Ways to

Achieve

Town Partnership endorsement and backing of the New Mills Adult
Education Centre bid for Rural Action Zone (RAZ) funding.

Strategic Fit

East Midlands Rural Action Plan
East Midlands Economic Development Strategy/Derby & Derbyshire
Economic Strategy

Indicators | Baseline | Bid awaiting decision for RAZ funding
Target | Successful outcome of RAZ bid and commencement of the project
Time Scale Short term

Estimated Cost

Priority

High

Possible Partners

New Mills Town Partnership (lead partner)
New Mills Adult Education Centre

Sub Group

Business

Potential Funding

Sources

Rural Action Zone
Derbyshire C.C.

Project Links

Action: 5
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Objective 2: To improve transport provision, accessibility and infrastructure

Action 12 Undertake an Access Audit of public buildings, places of worship and
the theatre
Rationale The majority of buildings in New Mills and more specifically public

buildings do not cater for the mobility impaired due to their age. The
Audit will assess the accessibility of buildings and make recommendatio
for improvement where necessary.

The final stage of the Disability Discrimination Act comes into force in
October 2004. All buildings must ensure that they are addressing
access issues by this date.

Suggested Ways to

Achieve

New Mills Access Sub Group to undertake an Access Audit of all public
buildings, including places of worship and the theatre. To include a
review of: facilities in rooms for hire, disabled toilets and signage.

Strategic Fit

High Peak Community Strategy
Disability Discrimination Act (1995)
High Peak Local Plan

2d

Indicators | Baseline | Failure of some buildings to cater for the needs of the mobility impaire
Target | To conduct an Access Audit of public buildings and make

recommendations for improvement

Time Scale Short term

Estimated Cost Low (£1 - £5,000)

Priority High

Possible Partners New Mills Town Partnership
High Peak B.C.

Sub Group Access Sub Group (lead partner)

Potential Funding Audit to be carried out by volunteer members of the New Mills Access
Sources Group

Project Links Action: 13
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Action 13

Investigate town accessibility issues

Rationale

Consultation by New Mills Access Group highlighted a number of access|
issues that need to be investigated. These have been dealt with
individually in the above section.

Suggested Ways to
Achieve

1. Contact First North Western / Network Rail about disabled acces
for east bound trains at New Mills Central Station

2. Contact relevant groups/organisations to discuss plans for
footpaths in the area

3. Consult the Police about their policy regarding parking vehicles on

pavements

Consult with the owner/manager of the indoor market about makin

the market accessible, for example installing a ramp

4.

Strategic Fit

High Peak Community Strategy
Disability Discrimination Act (1995)
High Peak Local Plan

Indicators | Baseline | Identified access problems
Target | Discuss access issues with the relevant body/organisation to find out

whether they have plans in place to address these. Where nothing is
place encourage an appropriate conclusion to be sought.

Time Scale Intermediate term

Estimated Cost Low (£1 - £5,000)

Priority Medium

Possible Partners

Sub Group Access Sub Group(lead partner)

Potential Funding
Sources

Project Links

Action: 12, 33
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Action 14 Investigate the feasibility of and encourage the environmental
enhancement of Meal Street
Rationale Meal Street is in a central location, linking Market Street and High

Street. It has the potential to become an attractive pedestrian route|.
Traditional surface materials (cobbles) still exist and the route overlooks
Hyde Bank Mill and the River Sett.

Although the road is quite narrow traffic can travel in both directions
and is often lined with parked cars.

The consultation process revealed a strong desire to see the route
become more pedestrian friendly, through the implementation of a one:
way system. Trees line the Mill side of the road, with thinning and
better street lighting it could become a very attractive pedestrian route.

Suggested Ways to

Achieve

Consult with Derbyshire C.C. to investigate ways to achieve improve

Meal Street, to:

1. Make the street more accessible for mobility impaired, with a new
footpath

2. Look into the feasibility of the making the road one-way

3. Implement environmental improvements to make it more pedestrian
friendly and attractive

Strategic Fit

High Peak Local Plan

High Peak Community Strategy

High Peak Community Safety Strategy
Derbyshire C.C. Local Transport Plan

Indicators | Baseline
Target | To make Meal Street more pedestrian friendly - access, environment and
safety
Time Scale Long term
Estimated Cost High
Priority Medium

Possible Partners

Derbyshire C.C. Highways Department
High Peak B.C. Highways
Town Partnership

Sub Group

Transport
Heritage & Tourism
Access

Potential Funding

Sources

Derbyshire C.C.
Potential Section 106 Agreements from future developments

Project Links
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Action 15 Reinstate a bus service to Mellor Road and modify the route and
operation times of the town centre bus service (389)
Rationale 1. A lot of elderly people live along Mell®oad, the loss of the bus

service has had a big impact on their mobility. The consultation
process has revealed a strong demand for the reinstatement of a
bus service along this route.

2. The town centre mini bus, which covers the loadtates is well
used by many elderly people who rely on public transport as their
primary means of transport. The service is inaccessible to the
mobility impaired, low rise buses are needed.

Although the service is regular (half hourly) the last bus from New
Mills bus station is at 14.30, restricting when those who rely on the
bus can go shopping and go about their daily business.

Suggested Ways to

Achieve

1. Encourage bus operators to reinstate a bus service to Mellor
Road.

2. Consult with the town centre mini bus (389 service) operator
Bowers about:
b. Replacing existing buses with low rise
C. Extending the service operating times

Strategic Fit

Planning Policy Guidance Note 13 (PPG13)
East Midlands Regional Planning Guidance
Derbyshire Local Transport Plan

High Peak Local Plan

High Peak Community Strategy

Indicators | Baseline | 1. No bus service running along Mellor Road
2. 389 town centre service is inaccessible to the mobility impaired and
has limited operating times
Target 1. Reinstate a bus service along Mellor Road
2. Upgrade buses on the 389 route to low rise
3. Extend hours of operation
Time Scale Short term
Estimated Cost
Priority High
Possible Partners Bowers

Derbyshire C.C.
New Mills Town Partnership

Sub Group

Transport Sub Group

Potential Funding

Sources

Subsidy - Derbyshire C.C.

Project Links
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Action 16 Facilitate and support the lease / purchase of a community mini bus
with wheelchair access
Rationale New Mills Volunteer Centre advocates the purchase/lease of a

community mini bus for New Mills, available for hire by local groups an
organisations. Access to existing mini buses is limited and those
available do not have wheelchair access.

Suggested Ways to

Achieve

Phase 1: Work with the New Mills Volunteer Centre to identify demang
for the purchase / lease of a community mini bus amongst groups, club
and organisations in the New Mills and hinterland area.

Phase 2: Identify Partners and the lead body that will take the primar
role for administration, running and responsibility of the mini bus.

Phase 3: Submit a bid to the relevant funding body.

Strategic Fit

High Peak Community Strategy
High Peak Social Inclusion Strategy
Derbyshire Local Transport Plan

Indicators | Baseline | Limited availability of a mini bus for hire. None available with wheelch
access.
Target | The purchase/lease of a mini bus based in New Mills, with wheelchair
access.
Time Scale Intermediate term

Estimated Cost

High (£15,000+)

Priority

High

Possible Partners

New Mills Town Partnership
New Mills Volunteer Centre
New Mills T.C.

Glossop Community Transport

Sub Group

Transport

Potential Funding

Sources

Community Fund / Big Lottery (likely to need match funding)
Local businesses - potential to use mini bus for advertising

Project Links
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Action 17

Improve town centre signage

Rationale

Signage is limited and lacks prominence. Additional and/or improved
signage is needed to ensure that visitors are aware of the key
attractions in the town. It is easy to drive or even walk through the
town centre without realising what beauty lies beneath.

Interpretation maps are needed in key locations around the town, for
example the train stations.

Concerns have been raised about signage in the car parks being unclear
about where to buy parking tickets. Interpretation maps that are

attractive, provide orientation, show visitors where to buy tickets and
the location of the key attractions, for example the Heritage Centre d

nd

The Torrs, would be a good way of conveying this information to visitors.

Suggested Ways to
Achieve

Work with New Mills T.C. and High Peak B.C. to:
1. Undertake an assessment of existing signage and identify where
replacement and/or additional signage is needed, to consider:
On-street pedestrian signs and signposts
The prominence of signs to the main visitor attractions

2. Interpretation Maps that show:
Information on key attractions.
Where to get tourist information.

Car park maps to also show where to buy parking tickets.

3. Heritage information maps in The Torrs (see Action 23)

Strategic Fit

High Peak Local Plan

High Peak Community Strategy

Peak District Sustainable Tourism Strategy
East Midlands Tourism Strategy
Derbyshire C.C. Local Transport Plan

Indicators | Baseline | Signage is limited and lacks prominence - especially for visitors
Target | To improve signage, ensuring that visitor information, attractions and
orientation is clear
Time Scale Short term
Estimated Cost Medium (£5,000 - £15,000)
Priority High
Possible Partners New Mills Town Partnership
High Peak B.C.
New Mills T.C.
Sub Group Transport
Heritage & Tourism
Potential Funding High Peak B.C.
Sources Sponsorship from local businesses
New Mills T.C.
Project Links Actions: 7, 37
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Action 18 Feasibility study into the potential for a Multi Modal Transport
Interchange
Rationale New Mills is on two train lines (Manchester to Sheffield and Manchester

to Buxton), and benefits from two train stations (New Mills Central an
Newtown). With two trains an hour to Manchester (albeit going within
minutes of each other), it has become a popular choice for commuters
who want to live in the countryside but within easy commuting distance
the city.

There is also a separate bus station in the town centre. However, a
number of long distance bus services that pass through New Mills refus
to come into the town centre, as this will add too much time onto their
Jjourneys.

Consultation has highlighted a problem with a lack of coordination
between bus and train services, which discourages people from using
public transport.

The two train lines converge at a location on the outskirts of the town
centre (just behind the Co Op Supermarket). This would provide an id
location for a Multi Modal Transport Interchange. The development of
an /interchange could have a huge impact and benefits for the growth
and future of the town.

Suggested Ways to

Achieve

Obtain funding to commission a feasibility study looking into a bus and
train transport interchange, to be located where the two train lines
converge.

Strategic Fit

Planning Policy Guidance 13 (PPG13)

Indicators | Baseline | Separate train stations and bus station with no coordination between

services
Target | Production of a feasibility study into a Multi Modal Transport

Interchange

Time Scale Long term

Estimated Cost High (£15,000+)

Priority Low

Possible Partners New Mills Town Partnership
High Peak B.C.

Sub Group Transport

Potential Funding

Sources

East Midlands Regional Development Agency
Derby & Derbyshire Economic Partnership

Project Links

Action: 20

d
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Action 19

Improve train stations

Rationale

The train stations are a valuable resource and are well used by
commuters to Manchester, Sheffield and Stockport. New Mills is in a
very fortunate position with two stations on two separate train lines.
Improving facilities and information could encourage more people to use
trains, providing a sustainable alternative to the car.

Improving the stations as gateways into the town to make a better
impression to visitors is important if New Mills is to fulfil aspirations tp
become a popular visitor location. The trains provide an excellent means
of accessing a huge pool of visitors within a half hour journey of
Manchester.

Suggested Ways to
Achieve

1. Form a Friends of Central Station Group

2. Aesthetic improvements e.g. hanging baskets, station garden
3. Real time information boards

4. Town map, information/interpretation boards

5. Improve station facilities

Strategic Fit

East Midlands Regional Planning Guidance
Derbyshire Local Transport Plan

High Peak Local Plan

High Peak Community Strategy

Peak District Sustainable Tourism Strategy
East Midlands Tourism Strategy

Indicators | Baseline | Train stations in need of updating
Target | To make the train stations more aesthetically attractive, with better
facilities and passenger information
Time Scale Long term
Estimated Cost Medium (£5,000 - £15,000)
Priority Low

Possible Partners

New Mills Town Partnership
Derbyshire C.C.
Train Station Operator? First Northwestern?

Sub Group

Transport

Potential Funding
Sources

First Northwestern Trains
Derbyshire C.C. (signage)

Project Links

Action: 36
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Action 20 Undertake a study to determine the transport needs of the working
population
Rationale Aim - to provide public transport that meets the needs of the local

community. To encourage more people to use and view public transport
a viable alternative to their car, especially for travel to work. The
frequency and routes of services need to cater for demand.

as

Suggested Ways to

Achieve

Undertake a detailed survey to find out the public transport needs of
the local population.

Following this, consult with Derbyshire C.C. and local bus/train provide
to modify routes and times to meet the needs/demands of the local
population - encouraging more public transport use especially for
travelling to work.

Promote the High Peak Car Share Scheme amongst the working
population. Perhaps the survey could be used as a way of raising
awareness.

r'sS

Strategic Fit

East Midlands Regional Planning Guidance
Derbyshire Local Transport Plan

High Peak Local Plan

High Peak Community Strategy

Indicators | Baseline | Shortage of information on the transport needs of the local population
Target | To have a comprehensive understanding of local transport needs. Tailg
public transport services and times to meet demand
Time Scale Long term
Estimated Cost Low (£1 - £5,000)
Priority Low

Possible Partners

Town Partnership
Derbyshire C.C.

Sub Group

Transport

Potential Funding

Sources

Derbyshire C.C.

Project Links
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Action 21 Investigate the feasibility of a new road linking to Garrison Works
Industrial Estate - High Hill Road
Rationale The Industrial Estate creates large volumes of traffic, notably heavy

goods vehicles, which pass through residential areas. High Hill Road is
particularly affected. The heavy traffic is thought to cause problems
for residents, especially children, elderly and/or disabled people.

The public consultation process indicated that a large number of
residents are unhappy about the volume of heavy goods vehicles that
pass through residential areas and the town centre.

The Council has previously looked into the improvement of access to
Garrison Works, there are technical and environmental obstacles to
achieving this, which would make a new road to the A6015 hugely
expensive. Private investment or planning gain would therefore be
needed to part fund the development of a new road.

Suggested Ways to

Achieve

Consult with High Peak B.C. Highways Officers and Derbyshire C.C. ab
the feasibility of a new road linking to the Garrison Works Industrial
Estate - High Hill Road

Strategic Fit

East Midlands Regional Planning Guidance
Derbyshire Local Transport Plan

High Peak Local Plan

High Peak Community Strategy

Indicators | Baseline | Poor road links passing through residential areas (High Hill Road) from
the Garrison Works Industrial Estate
Target | To have a new road link to the industrial estate
Time Scale Long term
Estimated Cost Low (£1 - £5,000)
Priority Medium
Possible Partners High Peak B.C.
Derbyshire C.C.
Sub Group Business
Transport
Access

Potential Funding

Sources

Derbyshire C.C.
Private Investment / Planning Gain

Project Links
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Objective 3: To improve community facilities and services

Action 22

Develop a community resource centre in New Mills East Ward

Rationale

Consultation has identified a shortage of community facilities in New
Mills East. There is a physical and psychological divide between New
Mills East and West. The West Ward (which covers the town centre)
more prosperous than the East. Census statistics show that the East
Ward has a higher proportion of social housing, higher levels of
unemployment, lower average earnings and higher levels of deprivation.
multi functional community resource would provide a focus for the
community as well as a much-needed resource.

The loss of shops and services has led to a reliance on New Mills West.

All facilities, including doctors, dentists, leisure centre, shops and
community centres are on this side of the town.

It is intended that the Centre would provide a base for community
activity: Sett Valley Community Association, community/youth café,
youth club, scouts, army cadets, social events, etc. It would serve as
base for professionals (health, support and advisory) in New Mills East

providing a less intimidating way for people to access these services. It

may also provide a suitable location for a new NHS dentist.

Conducting a pilot project will allow demand to be determined as well a
acting as an interim solution to addressing the problem.

is

2

5

Suggested Ways to
Achieve

Phase 1: Conduct a pilot project -to establish use and demand as a small

scale interim arrangement
Phase 2: Integrate a Community Resource Centre into the Ollersett
Fields development

Strategic Fit

High Peak Community Strategy
Healthy Living Network
High Peak Social Inclusion Strategy

Indicators | Baseline | There are no community facilities in New Mills East
Target | To have a multi function Community Resource Centre in New Mills East
Time Scale Short term (pilot). Long term (new Community Resource Centre)
Estimated Cost High (£15,001+)
Priority High
Possible Partners New Mills Town Partnership
New Mills T.C.

High Peak & Derbyshire Dales PCT
Sett Valley Community Association

Sub Group

Community, Voluntary & Elderly
Health

Potential Funding
Sources

emda/Derby & Derbyshire Economic Partnership

New Opportunities Fund

Private Investment

Potential Section 106 Agreements from future developments

Project Links

Actions: 25, 30, 31, 39
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Action 23

Support the development of existing community facilities

Rationale

These are mainly located in the town centre and in the West Ward.
facilities are either in poor condition or are underused, for example S
Valley House is in a good central location however it is in need of
investment and repair.

There are a number of community facilities available for hire in the Tojtvn.

The Longlands Road Youth Centre is underused and if made available
could provide a good venue for a wider diversity of community uses.

Making people aware of the variety of venues that are available, the
types of rooms and what uses they are suitable for should help to
address the perception that there is a lack of community facilities
available for hire.

However, it is important to reiterate Action 22, in that none of these
located in New Mills East Ward, where there is a severe lack of
community resources.

he
t+

are

Suggested Ways to
Achieve

1. Sett Valley House - encourage greater level of use by a wider
variety of the community. Encourage greater diversity of people
to be involved with the Welfare Committee

2. Raise awareness and support the redevelopment of the space at
the United Reform Church, Mellor Road

3. Longlands Road Youth Centre

4. Have a central point or directory of community venues and rooms
available for rent

Strategic Fit

High Peak Community Strategy
High Peak Local Plan

Indicators | Baseline | Lack of awareness about availability of community facilities. Several

venues are underused and in need of repair
Target | Raise public awareness to increase the level and diversify usage of

existing community facilities.

Time Scale Short / Intermediate / Long term

Estimated Cost Low (£1 - £5,000)

Priority High

Possible Partners New Mills Town Partnership
New Mills T.C.

Sett Valley House Welfare Committee
United Reform Church
Derbyshire Youth Service

Sub Group

Community, Voluntary and Elderly

Potential Funding
Sources

New Mills T.C.
Derbyshire C.C.

Project Links
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Action 24 Consult with local service providers about improvements to services
and facilities
Rationale The Post Office has recently boarded up the post box on Union Road due

to the closure of the Post Office. This is a valuable resource for

businesses, residents and shoppers.

Sett Valley Medical Centre has recently changed its appointment syste|
The consultation process has highlighted a strong dissatisfaction with
the new system. New Mills Volunteer Centre provides a community
transport service, which is often called upon to take patients to the
doctors. Since the introduction of the system they have experienced
problems finding drivers in time to take patients, as they require adva

notice of when their service is needed. The new system does not allow

for this as very few advance appointments are available.

nce

Suggested Ways to
Achieve

Consult with:
1. The Post Office about reinstating the post box on Union Road or
installing a new one;
2. Sett Valley Medical Centre about changing their appointment
system to make it more patient friendly.

Strategic Fit

High Peak Community Strategy
High Peak Social Inclusion Strategy

Indicators | Baseline No post box on Union Road
Patient dissatisfaction with new appointment system at Sett
Valley Medical Centre

Target Reopening or new post box on Union Road

A reformed, patient friendly appointment system at Sett Valley
Medical Centre

Time Scale Short term

Estimated Cost Low (£1 - £5,000)

Priority High / Medium

Possible Partners High Peak & Derbyshire Dales PCT

Sub Group Health

Community, Voluntary & Elderly

Potential Funding
Sources

N/A

Project Links
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Action 25

Increase provision and accessibility of NHS dentists

Rationale

There are two dentist surgeries in New Mills, one is private and the
other does not have any vacancies for NHS patients.

Both surgeries are situated on the first floor, without access provision
for the mobility impaired.

Suggested Ways to

Achieve

1. Investigate the level of NHS dental provision and work with the
Primary Care Trust (PCT) to identify the level of need and ways
of improving access to this service

2. Consult with existing dental surgeries about ways to improve
accessibility. Ensure any new dentists surgeries are accessible
by mobility impaired.

Strategic Fit

High Peak Community Strategy
High Peak Social Inclusion Strategy

Indicators | Baseline | Perceived shortage of NHS dentists with poor accessibility
Target | Increase provision of NHS dentists

Improved accessibility to existing dentists and suitable access for
mobility impaired at any new dentists surgeries

Time Scale Short term

Estimated Cost Low (£1 - £5,000)

Priority High

Possible Partners Derbyshire Dales & High Peak PCT (lead partner)

Sub Group Health

Potential Funding

Sources

Local dental practices
High Peak & Derbyshire Dales PCT
Health Sub Group

Project Links

Actions: 22, 31
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Action 26

Investigate improvements to the Leisure Centre

Rationale

The consultation process revealed that the Leisure Centre is considere
to be a valuable resource, especially for a town the size of New Mills.
75% of respondents rated it as either excellent or good.

It is therefore very well used however this also results in it often beir
fully booked.

One criticism that was raised a number of times is the gap in provision
for the 11 to 18 age group. In fact, there is an overall shortage of
facilities and activities for young people in the town. Providing additio
activities at the Leisure Centre may help to address this wider issue.

]

hal

Suggested Ways to
Achieve

1. Support High Peak B.C. in their investigation into the feasibility
a private procurement arrangement

2. Work with management to review existing provision and identify
future and additional requirements

3. Increase activities for young people, (11 - 18 years) and evening
activities

of

Strategic Fit

Forthcoming High Peak Youth Strategy
High Peak Community Strategy
High Peak Sports and Recreation Strategy

Indicators | Baseline | Good Leisure Centre, but oversubscribed and shortage of provision for (11

to 18 age group
Target | An excellent Leisure Centre with the scope to provide for all sectors of

the community

Time Scale Short term

Estimated Cost Low (£1 - £5,000)

Priority Medium

Possible Partners High Peak B.C.

Private sector operator
Central Area Sports and Recreation Forum

Sub Group Health

Potential Funding High Peak B.C.

Sources Private sector operator/investor
Project Links Actions: 43
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Action 27

Establish a young carers support group

Rationale

Adequate support or recognition for young carers is not available in the

New Mills area.

The establishment of a young carers group would help to address this
and provide links, interaction and the support needed for young carers
and improve their quality of life.

Suggested Ways to

Achieve

Phase 1: Work with other organisations to establish demand and need
for a young carers group

Phase 2: Support the establishment of a young carers group

Strategic Fit

High Peak Community Strategy

High Peak Social Inclusion Strategy

National Service Framework for Children, Young People and Maternity
Services

Indicators | Baseline | Lack of organised support and recognition for young carers
Target | Establishment of a young carers group

Time Scale Short term

Estimated Cost Low (£1 - £5,000)

Priority Medium

Possible Partners

High Peak & Derbyshire Dales PCT
New Mills Volunteer Centre
Healthy Living Network

High Peak CVS

Sub Group

Health

Potential Funding

Sources

High Peak & Derbyshire Dales PCT

Project Links
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Action 28

Improvements to public toilets

Rationale

The public consultation process highlighted a strong dissatisfaction with
the quality of public toilets in New Mills, in particular those on High
Street. Not only are they considered out dated, dirty and in very pog
condition, they also have accessibility issues.

3

The toilets are also tucked out of the way and may be difficult for
visitors to find. If the town wants to encourage more visitors then
better quality toilets are needed.

Suggested Ways to
Achieve

High Peak B.Care in the process of completing a review of public toilet
provision across the Borough, this will report in Autumn 2004. They are
considering closing the High Street Conveniences and opening new ones
next to the bus station.

Strategic Fit

High Peak Borough Review of Public Toilets
High Peak Community Strategy

Peak District Sustainable Tourism Strategy
East Midlands Tourism Strategy

National Service Frameworks

Indicators | Baseline

Poor public toilets

Target | To improve existing conveniences or provide new public toilets in a more
central location
Time Scale Short term
Estimated Cost High (£15,000+)
Priority High
Possible Partners High Peak B.C. (lead partner)
Sub Group Town Centre
Potential Funding High Peak B.C.
Sources
Project Links Actions: 5, 7
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Action 29

Support the High Peak Walks for Health Programme

Rationale

The HP Walks for HealtiProgramme began in New Mills in 2001
and has become highly successful throughout the High Peak. T
project encourages the large number of inactive members of th
community take part in physical activity. Feedback shows that
there are tremendous benefits in physical and mental health as
well as social.

The guided walks are open to everyone and take place all aroun
the High Peak, and are led by Rangers and trained volunteers.
The walks vary in difficultly, from the very easy to the more
challenging depending on the level of ability for those taking
part.

Although New Mills is a rural town, many people do not recognise

that they have access to the countryside. The guided walks help

people to become aware of their environment, the landscape an
opportunities for outdoor recreation that they have on their
doorstep.

In order to organise and coordinate the Programme and, most
importantly, to ensure the project becomes permanent and self
sustaining, funding is needed for a Project Officer's post. Oth
costs include training for volunteers, equipment and publicity.

[\
-

Suggested Ways to

Achieve

Town Partnership to endorse the High Peak Walks for Health
Programme and actively support and encourage the employment

of a full time administrator to coordinate the programme across

the Borough.

Strategic Fit

High Peak Community Strategy

Peak District Healthy Living Network Business Plan (2001-06)
Peak District Rural Deprivation Forum

Game Plan: a strategy for delivering the Government's sport an
physical activity objectives

National Service Framework for Mental Health

Indicators | Baseline | Highly successful Healthy Walking Programme in the New Mills

area
Target | To support the good work already being done and to encourage

the employment of a full time administrator and extra funding
for training and resources

Time Scale Short term

Estimated Cost Cost to High Peak as a whole

Priority High
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Possible Partners

High Peak B.C.

Derbyshire Countryside Service

Peak District National Park

National Trust

Countryside Agency

Peak District Rural Deprivation Forum
New Mills Town Partnership

New Mills Volunteer Centre

High Peak and Derbyshire Dales PCT

Sub Group

Health

Potential Funding
Sources

Project Links

Actions: 33, 37
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Action 30

Encourage a review of health services to be undertaken

Rationale

1. There is a shortage of facilities for people living with mental health

problems. This is particularly prevalent for young people, as they

tend to get overlooked with services focusing more on the very young

or elderly.

The Grapevine café in Buxton is used as a good practice example,

which is a café, in a central location where people can get advice and

support, but in a relaxed and social environment.

2. The problem of a shortage of intermediate care beds arises mainly
due to the location of New Mills on the border between the High
Peak & Derbyshire Dales and the Stockport PCTs. There is only on
intermediate care bed in the town, in Goyt Valley House, no rapid
service and a shortage of community staff out on the ground.

3. Again this is a problem due to the town's peripheral location on the
border of the two PCTs.

4. Existing provision of day service facilities for the elderly are
provided by the Jubilee Centre, however there are only 16 places
(including 4 mental health), the facilities are old and too small. Co
a new facility be included in any future plans for a multi purpose
Community Resource Centre in New Mills East?

Suggested Ways to

Achieve

Work with the PCT to undertake a review of health services. Focus tg
include:
1. Facilities for mental health - especially needed for young people
e.g. social activity for young people with mental health problems
2. Intermediate care services and services out in the community so
people have the opportunity to stay at home
3. Access to screening services (notably breast screening). If the
review provides further evidence of this problem, to address thi
the Health Sub Group needs to work with the PCT to develop mo
flexible commissioning and therefore patient choice, so that
people can choose which hospital they want to go to.
4. Day service facilities for the elderly

Strategic Fit

High Peak Community Strategy
High Peak Social Inclusion Strategy

Indicators | Baseline | Under provision / inadequate access to health services in New Mills
Target | To complete a review of health services, which identifies where extra
provision is needed and how to improve access
Time Scale Intermediate / Long term

o®

uld

Sl

Estimated Cost

Low (£1 - £5,000)

Priority

High

Possible Partners

Derbyshire Dales and High Peak PCT (lead partner)
Healthy Living Network

Derbyshire Mental Health NHS Trust
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Sub Group

Health

Potential Funding
Sources

Derbyshire Dales and High Peak PCT

Project Links

Action: 22, 39
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Action 31 New Mills T.C. and the Town Partnership to work together to draw
up plans for the development of Ollersett Fields
Rationale Ollersett Fields is owned by New Mills T.C. The site is in New Mills Bast.

It is adjacent to and can be accessed from the Sett Valley Trail and
flanks the Ollersett Estate.

A feasibility study has already been carried out on the site and plans
have been drawn up to include: allotments, football pitches, a cycle track
around the perimeter of the site and changing facilities. However, there
is significant demand in the town for the development to also include a
skate park and a multi purpose Community Resource Centre.

A lot of confusion exists about what can and cannot feasibly be included
in the development due to the constraints of the site, available fundin
and planning restrictions. It is important that any decisions about the
site are transparent and involve the local community, as at present there
is a lot of uncertainty about the proposed development.

Suggested Ways to | Arrange a meeting between New Mills T.C., the Town Partnership Core
Achieve Group and any relevant High Peak B.C. Officers, for example from
Planning and Highways, to discuss plans for Ollersett Fields.

The objective of the meeting is to come to agree the future development
of the Ollersett Fields site to include a multi purpose Community
Resource Centre and a skate park, in addition to the other uses already
included in the Plans, for example, allotments, football pitches and
changing rooms.

Once any provisional decisions or plans are drawn up it is important thqt
these are available for public consultation and to gain the opinion of the
local community about what they would like to see happen.

Strategic Fit High Peak Community Strategy
Objective of Healthy Living Network
High Peak Local Plan

High Peak Social Inclusion Strategy

Indicators | Baseline | A feasibility study has been undertaken and development plans have been
drawn up for Ollersett Fields

Target | To discuss the existing development plans and investigate the added
provision of a Community Resource Centre

Time Scale Intermediate term
Estimated Cost Low (£1 - £5,000)
Priority Medium

Possible Partners New Mills T.C.

New Mills Town Partnership

Sett Valley Community Association
Healthy Living Network
Derbyshire Dales & High Peak PCT
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Sub Group

Health
Community, Voluntary & Elderly

Potential Funding
Sources

Project Links

Actions: 22, 25, 30
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Action 32 Support the continuation of the Healthy Living Network
Community Development Worker
Rationale Existing funding runs out in 2006. The Healthy Living Communi

Development Worker is a valuable resource and is making
excellent progress in addressing...

Fy

Suggested Ways to

Achieve

Town Partnership to endorse the Healthy Living Network
Programme and actively support and encourage the continuation
of the Community Development Worker post.

Strategic Fit

High Peak Community Strategy

High Peak Social Inclusion Strategy

Objectives of the Peak District Rural Deprivation Forum
Objectives of the Healthy Living Network

Indicators | Baseline | Funding for Healthy Living Network Community Development
Worker due to end in 2006
Target | Continuation of the post
Time Scale Short
Estimated Cost Low (£1 - £5,000)
Priority High

Possible Partners

New Mills Town Partnership

Peak District Rural Deprivation Forum
Sett Valley Community Association
Healthy Living Network

High Peak & Derbyshire Dales PCT

Sub Group

Health
Community, Voluntary & Elderly

Potential Funding

Sources

New Opportunities Fund

Project Links

All Objective 3
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Objective 4: To promote New Mills as a tourist destination and make better use of its

heritage and physical assets

Action 33 Encourage improvements to Sett Valley Trail, including
opportunities for cycling
Rationale Cycle hire is available from Hayfield, however the Sett Valley

Trail becomes inaccessible to cyclists upon reaching New Mills
and there are no signs or indication as to how cyclists can

continue with their journey, they therefore invariably turn back.
This is a missed opportunity for the town.

In theshort term signs/orientation maps are needed to direct
cyclists into the town centre.

In the longer term and in addition to the signs, the Trail needs to
be improved so that it is accessible to cyclists, mobility impaired
and pushchairs through to the Torrs and town centre. Several
flights of steps from St George's Rd westwards need to be
replaced with ramps or bypassed.

Once this is addressed then cycle hire facilities at the New Mil s
end of the Trail would be a good opportunity to encourage mor

tourism and visitor activity in the town.

Suggested Ways to

Achieve

1. Improve opportunities for cycling in New Mills

2. Improve Sett Valley Trail through New Mills and into the
town centre and to The Torrs Park - ensure it is suitable
for bikes, pushchairs and mobility impaired

3. Cycle hire at New Mills end of Sett Valley Trail

4. Address accessibility issues focusing on the route from St
George's Road to the town centre including access to the
Medical Centre and the Leisure Centre

Strategic Fit

Derbyshire Countryside Service

High Peak Community Strategy

Peak District Sustainable Tourism Strategy
East Midlands Tourism Strategy

High Peak Local Plan

High Peak Sports and Recreation Strategy
National Cycling Strategy

Disability Discrimination Act 1995

Indicators | Baseline | Sett Valley Trail becomes inaccessible to cyclists, pushchairs and

the mobility impaired when it reaches New Mills
Target | Short Term - to erect signs / orientation maps to show the route

for cyclists to get into the town centre and to The Torrs
Long Term - to make the Sett Valley Trail accessible to cyclists,
pushchairs and the mobility impaired from Hayfield through to
The Torrs

Time Scale Long term (SVT imps possibly medium term)
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Estimated Cost

High (£15,000+) (£100,000 for ramps etc)

Priority High
Partners New Mills Town Partnership
New Mills T.C.
Derbyshire Countryside Service
Sub Group Transport
Access
Funding Sources
Project Links Actions: 13
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Action 35 Investigate the potential of developing the tourist information role of
the Heritage Centre
Rationale The Heritage & Tourism Sub Group identified the lack of a Tourist

Information Centre hinders tourism development. The Heritage Centre
does provide some information, but this is not comprehensive and does
not hold information on accommodation vacancies, etc. Could the
Heritage Centre further develop its tourist information role? Or is a
new and separate facility needed?

A facility fronting onto the main shopping street is important to ensure

that it is clearly visible to visitors. One idea was to expand the Heritpge

Centre through to the old Post Office unit, which would provide a more
visible presence and attract more passing trade.

Suggested Ways to
Achieve

Short term:
1. Agree the types of information it would hold
2. Look into the feasibility of making Destination Management
Service (DMS) available
3. Tourist information kiosk?

Longer term:
Consider the feasibility of expanding into a unit fronting onto Union Road
(using the old Post Office?)

Strategic Fit

Peak District Sustainable Tourism Strategy
East Midlands Tourism Strategy

Indicators | Baseline | Limited tourist information services available
Target | To have a Tourist Information Centre in New Mills
Time Scale Intermediate term
Estimated Cost High (£15,000+)
Priority High
Possible Partners Heritage Centre
New Mills T.C.
High Peak B.C.

Derbyshire C.C.
Peak District Tourism

Sub Group

Heritage & Tourism

Potential Funding
Sources

HERS

emda

Derby & Derbyshire Economic Partnership
High Peak B.C.

New Mills T.C.

Project Links

Actions: 36, 38
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Action 36

Market and promote New Mills as a tourism destination

Rationale

New Mills is in an excellent location to draw in visitors. Situated on the
edge of the Peak District, but also on the border with Greater
Manchester, within half an hour drive of Manchester and Stockport.

The town also benefits from a number of unique selling points, which at
present are underplayed, these are: The Torrs, Torr Vale Mill and
Millennium Walkway. There is also: the Marina/Canal Basin area, Sett
Valley Trail, the Theatre and Goytside Nature Reseres, well as
numerous opportunities for walking and generally enjoying the charm of
this traditional mill town.

At present, marketing is very poor. Very few businesses advertise in
Peak Connections magazine. For tourism to succeed and grow it is
essential that strong links are made with the Peak District product.

Suggested Ways to
Achieve

1. Raise New Mills’ profile through marketing activity and encourage
local businesses to participate with this. Strengthen links with
the Peak District brand to raise awareness and promote New Mills.

2. Include New Mills in 'Peak Connections' - a guide to days out from
Manchester.

3. Produce a comprehensive visitor guide of local information,

focusing on the unique aspects of New Mills, e.g. places of interest

and things to do.

4. Encourage more visitor accommodation in the town centre -
commercial led opportunity.

5. Ensure that comprehensive tourist information is available on the
internet - where to stay, etc. Potential to include more on the
Peak District website and/or websites dedicated to New Mills.

6. Focus marketing on New Mills' wealth of unique selling points
(USP): The Torrs, Millennium Walkwayhe Marina.

7. Promote and raise awareness of the Theatre.

Strategic Fit

Peak District Sustainable Tourism Strategy
East Midlands Tourism Strategy

Indicators | Baseline | Poor marketing and promotion of New Mills
Target | To realise the potential of New Mills through improving marketing and
tourism, strengthening links with the Peak District
Time Scale Short / Intermediate term
Estimated Cost Medium (£5,000 - £15,000)
Priority High
Possible Partners New Mills T.C.
High Peak B.C.

Derbyshire C.C.
Peak District Tourism

Sub Group

Heritage & Tourism

Potential Funding
Sources

High Peak B.C.
emda
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Derby & Derbyshire Economic Partnership

Project Links

All Objective 4
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Action 37

Commission a Management Plan for The Torrs

Rationale

As a valuable resource in terms of heritage, environment,
ecology, tourism and recreation, the Torrs is a major asset fon
New Mills.
in many cases conflicting, the key to unlocking the potential of
this asset is planned, integrated management.

In order to promote these uses and still ensure the conservation

of this important area it is essential that a comprehensive plan
drawn up to look at each use individually and holistically, to
identify future management needs, and to co-ordinate and
prioritise action. This is important if the town is to strengthen
its visitor marketing and capitalise on the unique selling points,
such as The Torrs "the park under the town".

Suggested Ways to
Achieve

Work with Partners to obtain funding and commission a
management plan to focus on heritage, ecology and access.

The improvement of signage through heritage interpretation and
information maps should be included within this.

Strategic Fit

High Peak Local Plan

Peak District Sustainable Tourism Strategy
East Midlands Tourism Strategy

High Peak Sports and Recreation Strategy

Indicators | Baseline | No strategic management plan in place for The Torrs
Target | To have an Integrated Management Plan for The Torrs
Time Scale Short / Intermediate term
Estimated Cost Medium (£5,000)
Priority High
Partners Derbyshire C.C.
New Mills T.C.
Etherow Goyt Partnership/Mersey Basin Trust
New Mills Heritage Centre
English Nature
Environment Agency
Countryside Agency
Sub Group Heritage & Tourism

Funding Sources

Project Links

Actions: 35, 36
Goytside Meadows LNR
Mousley Bottom site improvement
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Action 38 Consult with Swizzels Matlow about its promotion as a tourist
attraction

Rationale Swizzels sweets have recently undergone somewhat of a renaissance, for
example, Love Hearts, Parma Violets and Drum Stick lollies. There is
very little in the town to indicate that New Mills is the home of Swizzels.

This is could be seen as an opportunity for both the town and the sweg

manufacturer, providing not only a unique selling point and attraction for

the town, but also a fantastic marketing opportunity for Swizzels.

2t

Suggested Ways to
Achieve

Consultation with Swizzels about the feasibility of raising awareness
about the link between Swizzels and New Mills. Is there scope for
A dedicated shop selling sweets either in the town centre or at th
Factory:
A “Charlie & The Chocolate Factory” tour of Swizzels - other
sweet/chocolate factories do this with sweet tasting along the way
e.g. Cadburys, Thorntons.
Welcome signs at the gateways to the town centre - marking the
entrance to New Mills - could these be sponsored by Swizzels with
pictures of sweets and the Swizzels logo?

Strategic Fit

Peak District Sustainable Tourism Strategy
East Midlands Tourism Strategy

Indicators | Baseline | New Mills is the home of Swizzels Matlow
Target | To put New Mills on the map as the home of Swizzels sweets
Time Scale Short term
Estimated Cost Low (£1 - £5,000)
Priority High
Possible Partners New Mills Town Partnership
High Peak B.C.

Peak District Tourism
Swizzels Matlow Ltd

Sub Group Heritage & Tourism
Potential Funding N/A

Sources

Project Links Action: 35, 36
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Objective 5: To improve existing and create new facilities for young people

Action 39 Improve access for young people to health services and advice
Rationale Young people need better access to confidential advisory and medical
services.

This could be achieved through working with the PCT and the Healthy
Living Network. An initial and quickly achievable solution could be to
approach Sett Valley Medical Centre about the feasibility of opening a
drop in centre for young people.

Suggested Ways to | Work with the PCT and Healthy Living Work to establish:

Achieve 1. A drop in centre / health clinic for teenagers.

2. Pilot an online Counselling Service, similar to that available in
Stockport (www.kooth.con) which provides online counselling and
support, where youths can get confidential advice and guidance.

3. Outreach youth workers.

Strategic Fit (Forthcoming High Peak Youth Strategy)

High Peak Community Safety Strategy

High Peak Community Strategy

National Service Framework for Children, Young People and Maternity
Services

Peak District Healthy Living Network Business Plan (2001 - 06)

Indicators | Baseline | Poor access to confidential health and advisory services for young people
Target | The establishment of easily accessible and confidential advice/health
services for young people

Time Scale Intermediate

Estimated Cost

Priority High

Possible Partners New Mills Town Partnership

Derbyshire Dales and High Peak PCT
Healthy Living Network

Derbyshire Youth Service

Derbyshire Mental Health NHS Trust

Sub Group Youth

Potential Funding Derbyshire Dales and High Peak PCT
Sources Derbyshire C.C.

Project Links 22, 30, 42
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Action 40 Install youth shelters

Rationale The Police are often asked to address the issue of youths ‘loitering’

around the town centre in large groups, but unless the young people ar
breaking the law or causing a disturbance there is little the Police can|do
other than move them on to an alternative location.

[\

Youth shelters are a place for young people to hang out and call their pwn
(there is one in Disley opposite the train station with hard courts and a
graffiti wall that is proving successful).

If young people were congregated in youth shelters they would be in a
place designated for them and by them, and the Police would only need to
intervene if there was a problem.

Consultation with local schools and the Youth Club found the concept of
youth shelters to be popular. The Youth Club has already done some
work into the concept, investigating what young people would like and
explored potential locations.

Due to the topography and division of the town there would ideally be 2
or 3 shelters. Young people can get territorial about their space/area
and coupled with the clear physical and psychological divide between
different parts of the town more than one shelter is needed.

The location of the shelters would need to be carefully considered as
they need to be accessible, not too far off the beaten track so they are
safe, but private enough to not cause a nuisance - a location such as the
bus station would be ideal.

Suggested Ways to | Consult with young people, the Police, youth service, youth workers and

Achieve the wider community about the construction of a number of ‘youth
shelters' in the town at agreed locations.
Strategic Fit (Forthcoming High Peak Youth Strategy)

High Peak Community Safety Strategy
High Peak Local Plan
High Peak Community Strategy

Indicators | Baseline | Problem of young people hanging out in large groups with no place to cdll
their own and constantly being moved on by the Police

Target | To have two or three Youth Shelters in places where young people will
make use of them

Time Scale Short term
Estimated Cost Medium (£5,000 - £15,000) for multiple shelters
Priority High
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Possible Partners

New Mills Town Partnership

Healthy Living Network

Derbyshire Youth Service

Sett Valley Community Association

High Peak B.C.

New Mills T.C.

Young people in New Mills

Derbyshire Constabulary

High Peak Community Safety Partnership

Sub Group Youth

Potential Funding High Peak B.C.

Sources Derbyshire C.C.
New Mills T.C.

Project Links

Actions: 31, 42, 43
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Action 41

Directory of activities and venues for young people

Rationale

The consultation process has highlighted that both adults and young

people consider there is very little for young people to do in the town and

that more facilities and activities are needed. This is thought to be w

large groups of young people hang out in the town centre in the evenings.

In redlity, this is probably what a lot of them actually want and enjoy
doing in the evenings, and do not want organised activities.

However, a directory of activities would raise awareness of the things

hy

[7]

that are going on in the town and the young people that want to take part

can. It would also help the coordination of venues, organisations and
activities, as there is often overlap on the same evening, or day in the
school holidays.

Suggested Ways to
Achieve

Make young people aware of what is going on in their area to encourage

higher participation and involvement - may also engender more care and
awareness about the local area.

Advertising is key to ensuring this is successful.

Strategic Fit

(Forthcoming High Peak Youth Strategy)
High Peak Community Safety Strategy
High Peak Local Plan

High Peak Community Strategy

Indicators | Baseline Lack of coordination between venues and activities for young
people
Lack of awareness amongst young people about what facilities and
activities are available to them

Target | Production of a directory of venues and activities for young people

Time Scale Short term

Estimated Cost Low (£1 - £5,000)

Priority High

Possible Partners

New Mills Town Partnership
Healthy Living Network
Derbyshire Youth Service

Sub Group Youth

Potential Funding Derbyshire C.C.
Sources High Peak B.C.
Project Links Action: 42
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Action 42

Young people consultation day

Rationale

Aim - to find out what the young people of New Mills and the surround
area actually want and need rather theecond guessing by adults.

Many of the suggestions in Objective 5 hinge on this Action. It is
fruitless to implement projects for young people if they are not involve
as they are the only ones that can identify what they actually want an
need.

Consultation in itself is not something that is appealing to young people
it may be seen as 'boring’ or 'pointless’, therefore even getting them
along, let alone to take part can be a challenge. Therefore, the idea

ling

aa

as

of

combining a consultation event with a fun day (especially if it is promoted

as the ‘fun’ part) should encourage a larger and much wider level of
participation.

Suggested Ways to
Achieve

Incorporate a fun day with consultation to encourage interest and
participation, for example have a mobile skate park, archery, etc.

Is there potential to join up with HPBC Youth Strategy? A successful
fun day was held in Chapel-en-le-Frith, this could be used as a templd

Strategic Fit

(Forthcoming High Peak Youth Strategy)
High Peak Community Safety Strategy
High Peak Local Plan

High Peak Community Strategy

Indicators | Baseline

Lack of knowledge and understanding about the needs of young people in

New Mills
Target | To hold a consultation and ‘fun’ day aimed at young people
Time Scale Short term
Estimated Cost
Priority High

Possible Partners

New Mills Town Partnership

Healthy Living Network

Derbyshire Youth Service

High Peak B.C.

Chapel-en-le-Frith Town Partnership and Youth Workers
New Mills young people

Sub Group

Youth

Potential Funding
Sources

Derbyshire C.C.
High Peak B.C. (in conjunction with Youth Strategy)

Project Links

All Objective 5
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Action 43 Increase evening activities for young people

Rationale Issue of young people hanging around the town centre in large groups in
the evenings. They are seen to be intimidating and thought to cause
trouble and vandalism. Complaints are often made to the Police and the
groups are moved on and dispersed.

The success and implementation of this action hinges on the young
persons consultation day. Some of the ideas raised during the
consultation process with local schools and the youth club are detailed
above, however in order to ensure that activities are actually what the
majority of young people want and will use further consultation needs to
be undertaken.

Suggested Ways to 1. Youth Community Café / One stop shop
Achieve 2. Non-alcoholic pub

3. Additional youth club

4. Under 18's disco

Strategic Fit (Forthcoming High Peak Youth Strategy)
High Peak Community Safety Strategy
High Peak Local Plan

High Peak Community Strategy

Indicators | Baseline | Shortage of evening activities and large groups of young people hanging
around the town centre
Target | To have a range of evening activities that young people want and will use

Time Scale Intermediate term

Estimated Cost Dependent on individual activity. Following the consultation day
implement pilots as phase 1 of the Action

Priority Medium

Possible Partners New Mills Town Partnership

Healthy Living Network
Derbyshire Youth Service
New Mills Leisure Centre

Sub Group Youth
Potential Funding Largely dependent on individual activity
Sources Private enterprises
Derbyshire C.C.
Project Links Action: 22, 25, 31, 42
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