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Future High Streets Fund — FAQs

What is the Future High Street Fund?

It'sa £675 million Governmentfundto help regenerate 100 town centres across the country as attractive placesto
live and work and respond to the shrinkingdemand for retail space.

The fundis made up of two stages—an initial grantforselectedlocal areas to develop proposals and asecond
competitiveapplication forthose selected areas to getfunding to put the proposalsin place.

Buxton was chosen as one of first 50 towns and has received £134,500 to develop detailed proposals and abusiness
case forfunding.

The government has made no guarantee of furtherfunding being availableforeachtownand itremainsa
competitive process.

Why is Buxton the only High Peak town to receive this funding?

Each Council could only put one town forward and, in orderto qualify, the areaneeded to have ahigherrate of
empty shopsthanthe national average. In High Peak that meantwe could only have put forward the Spring Gardens
area of Lower Buxton or New Mills.

As we already provide aregeneration grant to New Mills Town Council, and no large scale initiative for the town
centre had beenidentified, it was agreed that Spring Gardens in Buxton would be the focus of our bid as it stood the
best chance of securinginvestment.

What are the key challenges for Buxton?

Spring Gardensisthe main shoppingareain Buxton and, like many othertown centres across the country, itis
struggling because many national retailers and banks are closing branches. Thisisin contrast to Higher Buxton where
independentbusinesses are performing wellandis also at odds with the heritage architecture inthe rest of the town
and the image of Buxton as a touristand spa town.

We have identified five key challenges:

o Thedifference between the heritage and perception of the town as a tourism and spa location and the lower
quality primary shopping zone

e Poorpedestrian entrances and gateways - especially between Spring Gardens and the railway station, car
parks andthe site nextto the railway station whichis being redeveloped as a hub for health and public
services. Pedestrian areas within Spring Gardens are also looking tired

e Significantunder-use of upperfloorsabove shops on Spring Gardens

e Residentdissatisfaction with the primary shopping zone and the need to balance the provision of shops and
servicesforresidents with those aimed at visitors

e Low level of start-up and small business growth



What are the nextsteps?

We have appointed ateam of consultantsto help us draw up a business plan. The teamincludes urban designers,
commercial estate consultants as well as travel and civil engineering specialists and development economists.

They are looking at:

e findingnew usesforempty buildings and underused areas - including the upperfloors of buildings and any
underused car parking areas

e improvingpedestrian links to and from Spring Gardens and the railway station and the site nextto the
station

e howtoincrease leisure, housingorbusinessuse inthe town centre —which will help sustain footfall for
shops as well as providing places for peopleto live orwork

e Opportunitiestobuildinimproved broadband, electricvehicle charging, cycle hire and environmental
improvements.

They will also be looking atthe best options for putting these measures in place. This mightinclude considering
whetherthe Council should purchaseland or buildings; work in partnership with otherinvestors; or provide
incentives for property ownerstodoit themselves.

Will you use funding to re-open empty shops on Spring Gardens ?
No.The government funding cannot be spentonretail. Retailers make commercial decisions based on awide range
of factors when choosingwhere to locate stores — most of these factors are outside of the Council’s influence.

However, if ourbidissuccessful we could use the fundingto transformthe publicareasin the town centre, to make
it an attractive place that people wantto come to. We can also use funding to convert space no longerrequired as
shopsfor new uses.

We have also secured nearly £1 million of Heritage Action Zone funding which can be used to upgrade shop fronts
and repaircommercial buildings —and this will be launched in April 2020.

Why doesn’t the Council reduce business rates to help attract or retain shops?
We share residents concern about the changesin national retailing which are leading to empty shops across many
towns including Buxton.

Businessrates are set nationally by Government (Valuation Office), and we only collect the amount payable by each
business. Legally we do not have the ability to offeradiscount or give preferential tax deductions to certain retailers
to encourage themto either come to or stay in the town.

There are a number of discounts orexemptions for business with low rateablevalues. Furtherinformation



https://www.highpeak.gov.uk/article/290/Discounts-and-exemptions

How can Buxton get better quality shops?

The Council makes planning decisions on whetherapropertyis suitable forretail or other uses but we do not have
the powerto make these decisions based on the quality of the retailer orto choose the products that they sell. If an
existingshopistaken overbya new trader, including a charity shop, they do not require any permission from the
Council todo this.

The main ways that the Council caninfluence the High Street, are by takingan ‘open for business’ approach that
promotesthe townand welcomes new companiesand providing aclean, safe and attractive environment which will
attract customers and encourage peopleto come into the town centre.

Who will decide what goes in the business case?

The criteriahas beensetbythe Governmentand any proposals will need to deliver clear economicbenefits. This
means not everything we may want to see happen can be funded.

The Council isleading onthe business case, supported by our consultants but the proposals are overseen by aBoard
of local stakeholders.

The Board includes representatives from: Buxton Crescent Heritage Trust; University of Derby; Buxton & Leek
College; Buxton OperaHouse; Buxton Festival; Vision Buxton; Buxton Town Team; East Midlands Chamber; D2N2
Local Enterprise Partnership; Marketing Peak District & Derbyshire; Derbyshire NHS Foundation Trust; Buxton Civic
Association; High Peak Access Group; Parkwood Leisure; Buxton Crescent Hotel & Thermal Spa; Derbyshire County
Council; and High Peak Borough Council.

Will there be consultation on proposed changes?

Yes. There has already been strong supportforour application and we received letters of support from more than 20
business, publicsector, voluntary & community stakeholders as part of our initial successful shortlisting application.

We are already doing one-to-one consultations with property owners and stakeholders in the town.

In late November 2019, we are sharing some initial option ideas with members of the Board and in January we will
be broadeningthis outto include the general public. We are also working with Buxton & Leek College to ensure that
youngerresidents’ ideas and feedback are heard.

How much money can we ask for?

Itisexpected that mosttowns will ask forbetween £5million and £10 million in their business cases. Itisalso
expected thatthis will bringin significant amounts of other money from the private sector both in the shortand
longerterm.
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When will we know if our Business Case for funding has been successful?

The bid will be submitted to the Government on 30 April 2020 and a decisionis expected by Autumn 2020.

If we are successful how soon will the changes be made?

The first steps will be:

e workingtosubmita planningapplication forany changesthat are required
e workingwiththe property owners

e tendering forworks

Itislikelythat work ‘onthe ground’ would start in mid-2022.

How can I get involved?

There are a number of ways to get involved or share yourideas.

e Ifyouare apropertyownerinSpring Gardens areayou should have already been contacted by our
consultants. If not, and you would like to speak tothem, please e-mail us ataddress below.

o Ifyou are already a member of one of the stakeholdergroupsidentified on the Board, then share yourideas
or commentsviayourrepresentatives.

e There will be apublicconsultationinthe early 2020 when everyonewillbe able to view the optionsand
share theirviews.

Alternatively, please contact regeneration@highpeak.gov.uk
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